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SWIB ROLE AND RESPONSIBLITIES

In accordance with the Workforce Innovation and Opportunity Act (WIOA) of 2014,
the State Workforce Innovation Board (SWIB) shall assist the Governor in —

¢ the development, implementation, and modification of the State plan;

o the review of statewide policies, of statewide programs, and of recommendations
on actions that should be taken by the State to align workforce development
programs in the State in a manner that supports a comprehensive and
streamlined workforce development system in the State;

e the development and continuous improvement of the workforce development
system in the State;

e the development and updating of comprehensive State performance
accountability measures, including State adjusted levels of performance, to
assess the effectiveness of the core programs in the State;

¢ the identification and dissemination of information on best practices;

o the development and review of statewide policies affecting the coordinated
provision of services through the State’s one-stop delivery system;

o the development of strategies for technological improvements to facilitate access
to, and improve the quality of, services and activities provided through the one-
stop delivery system;

o the development of strategies for aligning technology and data systems across
one-stop partner programs to enhance service delivery and improve efficiencies
in reporting on performance accountability;

¢ the development of allocation formulas for the distribution of funds for employment
and training activities for adults, and youth workforce investment activities, to
local;

e the preparation of the WIOA annual reports;

o the development of the statewide workforce and labor market information system;
and the development of such other policies as may promote statewide objectives
for, and enhance the performance of, the workforce development system in the
State.
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State Workforce Innovation Board (SWIB)
Program Year 2024 Meeting 2
March 4, 2025

1:00 pm
Agenda
1. 1:00 pm — Call to Order
1a. Roll Call
1b. Approval of October 15, 2024, Meeting MinULES ............covvviiiiiiiiiice e, 4
1c. Welcome
1d. Public Comment
2. 1:10 pm - Informational Items
2a. Presentation for the BOard .............oouuiuiiiiiiiiiice e 43
2b. Rapid ResSponse UPAate .........coooiiiiiiiii e e e 44
2C. FInancial Update .........coooiiiiiiiiiee e aean 45
2d. Performance UPAAte ....... ... 49
2€. Program SUCCESS SEOMES .......ueiiiiiiiiiiiiiiiiiei ettt e e e e e e e e aaaeeeaas 50
2f. GSITrainiNg Update ......oooveiiiiieee e e e e eans 72
24. FINAnCial DISCIOSUIES ......ovuiiiiiieeiee et e et e e e e e e e et aeeeaaeenes 74
2. NHWOIKS CONFEIENCE ...covvvieiiiieiiieeee e et e e e e e e e e eeens 75
2i. Return on INVESTMENT ... e 77
3. 2:00 pm - Board Motion & Discussion
3a. Topic for June 3, 2025, MEELING .....eeviiiiiiiiiiiiiiiiiiieieeeeeeeeeetieaeaeeeeeeaeeeaeaaeseenssnnnsesnnsssnnnnnnnes 81
3b. Board Motions and General DISCUSSION .........ccooovuuieiiiiie e 82
4:00 — Adjourn
Next Meeting: June 3, 2025

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov

nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

PROCEEDTINGS

*x X Kk K %

George Copadis: Okay, everybody. Going to call the meeting to order. We're a little bit late. Sorry
about that. For the record, my name is George Copadis. I'm filling in for our chairman, Michael
Kane who isn’t with us today. This meeting is being recorded and before you speak, please state
your name so the transcription services can accurately document today’s meeting. Today’s
meeting is official meeting of the board, and it’s open to the public. It will be around Humana
[phonetic] [00:00:47] compliant with RSA 91-A and meeting materials for the board and the
public can be found by visiting the Department of Business and Economic Affairs website. We
have a number of items we’re going to work through today in a short time frame. You’ll find these
items on the agenda, whether in close supportive documents. And with that we’ll start. Joe, could
you please call the roll?

Joe Doiron: Thank you, mister chairman. For the record, Joseph Doiron. We're going to go
alphabetically. Mike Albert?

Mike Albert: Here.

Joe Doiron: Jim Alden?

Jim Alden: Here.

Joe Doiron: Joseph Alexander? Stephanie Ashworth?
Stephanie Ashworth: Here.

Joe Doiron: Kevin Avard? Rick Bartle? Christine Brennan? Anya Burznski? Paul Callaghan? Kelly
Clark?

Kelly Clark: Here.
Joe Doiron: Kenneth Clinton? George Copadis?

George Copadis: Here.
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Joe Doiron: Bruce Crochetiere? Mary Crowley?
Mary Crowley: Here.

Joe Doiron: Tiler Eaton? Patrick Fall?

Patrick Fall: Here.

Joe Doiron: James Gerry?

James Gerry: Here.

Joe Doiron: Chase Hagaman?

Chase Hagaman: Here.

Joe Doiron: John Hennessy? Michael Kane? Justin Kantar? Shane Long?
Shane Long: Here.

Joe Doiron: Donnalee Lozeau?

Donnalee Lozeau: Here.

Joe Doiron: Lori Ann Lundgren?

Lori Ann Lundgren: Here.

Joe Doiron: Larry Major? Ashok Patel? Jim Proulx? Shannon Reid? Jay Ruais? Richard Sala? Tim
Sink? Gary Thomas? Mr. Chairman, we have a quorum.

George Copadis: Great. Great. Super. Okay. We're going to get started. Everybody’s received a
copy of the minutes. Any errors, corrections, or omissions? If not, I'll entertain a motion to quote

—vyes?

Donnalee Lozeau: Mr. Chairman Donnalee Lozeau. | would move the minutes with a friendly
amendment that review of name spelling will be addressed.
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George Copadis: Why they spelled my name wrong again?

Donnalee Lozeau: Multiple times [inaudible] [00:02:57]. But | think that’s a minor amendment
that I’'m sure somebody could manage.

George Copadis: Okay. Thank you for that. And is there a second with that friendly amendment?
Kelly Clark: Second with friendly amendment.
George Copadis: Kelly.

Shane Long: | have a — Shane Long speaking. | have an amendment on law offices, and | need to
stricken that as a...

Joe Doiron: What page?

Shane Long: Where it’s on the roll call. On the minutes under, mine, it mentions law office. | think
if this is a typo, but I’'m not a good [inaudible] [00:03:25].

Joe Doiron: We can take a look into that.

Shane Long: Got you, [inaudible] [00:03:32] actually.

Kelly Clark: [Inaudible] [00:03:44], friendly amendment.

George Copadis: Okay.

Chase Hagaman: | guess I'll also say sometimes my last name does not include all the letters.

Joe Doiron: Mr. Chairman, can | just add for a little commentary? We’re no longer working with
that transcription service anymore. Our contract was completed, so noted.

Female Speaker 1: Noted.

Joe Doiron: Well, they’re not listening to this anymore, so | can say whatever.
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George Copadis: Okay. Motion made with the friendly amendment. And second, all those in
favor?

Audience: Aye.

George Copadis: Opposed? Motion carries. Public comment. We’d like to take a moment to see
if anyone from the public would like to offer a public comment? None back here. Informational
items, we’ll start the agenda with some information items now for the copy we’re saying rather
than the answering questions you may have. Joe, please guide us through those items.

Joe Doiron: Thank you, Mr. Chairman. So, part of the request of the Board was more information
and talking about kind of what we’re doing, where we need to go. In that theme we have a few
special guests today. Starting with, you’ll see on Page 69 a little bit about the presentations and
who will be presenting. We're joined first by Brian Gottlob, Director of the Economic & Labor
Market Information Bureau from the New Hampshire Department of Employment Security. He
has his presentation — not anymore. It just timed out, but also noting for the record that all
presentations that the board will have today have been provided online for the public, and in
compliance with 91-A. So, Brian, whenever we get that going, the stage is yours.

Brian Gottlob: | heard a lot of names called, but not answered. | apparently am not the draw |
used to be. So too many people have heard what I’d have to say.

Chase Hagaman: No. They just heard | was talking second.

Brian Gottlob: Well, so there’s not a clicker, so I'll stand here, | guess. All right. So, | do a lot of
these presentations. Usually, | talk about larger trends in the national economy, the state
economy, and then obviously, things that are happening in the labor market, but | didn’t know
this audience that well. I’'m going to just really quickly talk about the national economy. Not going
to spend a lot of time on it. A little bit about the state economy and focus mostly on the labor
market. I’'m going to try to do all that in about 20 minutes, | guess. And we will see, | may have to
skip through quickly some of these. All right. So just a quick overview what | think is happening
in the economics. | really apologize. [Overlapping conversation] [00:06:40]...

Female Speaker: Well, it’s okay. | know.

Brian Gottlob: | really got to be in this. So I've got to session these [inaudible] [00:06:35] have to
get in your way. So, session one talked about that in the last few months. | think it’s gone by the
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wayside, relatively low prospect of recession over the next year, but the risks have risen. A lot of
that has to do with public policies. A lot will have to do with what happens in the election. The
one thing that strikes me about the economy is how little confidence there is in it and as
somebody who looks at the numbers really closely, | have a whole lot more confidence in what’s
happening in the economy. Businesses, they’re still hiring. Good news for the labor market, but
they are doing it more cautiously for sure. You know, overall job growth is slowing a bit, although
it’s still solid. Good news is layoffs are really low by historical standards, and you’ll see that really
in New Hampshire. It makes our job in employment security that much easier for those of you who
deal with individuals looking for work.

Demographics and the big issue, I think, that the state faces is our demographics and related to the
labor force constraints that we see. You’ll see that there is still, a lot of demand for labor in the
state. And naturally there’s issues, in terms of labor constraints nationally in this region, and New
Hampshire was particularly challenged by it and overall, | do think job growth will slow for the
remainder of 2024. Although, you know, I'm getting to the point where I'm about to revise my
forecast because | think things are a little bit stronger. I do have a job growth forecast that I did
about a month ago. I update it probably every month. Most of the times, there is no change, but
there may be a change, in this one.

So I mentioned that confidence in the economy is really low. Who remembers the misery index?
Anybody? Misery index is one of my favorite measures. Really, quick and dirty assessment of
what’s happening in the economy. It’s a combination of two measures that people focus on, the
inflation rate and the unemployment rate. And you add those two together, and when inflation is
high and unemployment is high, there’s a lot of misery in the economy.

Households are generally not feeling so well. So this is just goes back, you know, almost 50 years,
gives you an idea when you add those two metrics together, where we are right now. This is a
three-month moving average, so we’re around seven when we add the unemployment rate, the
inflation rate. That’s not a bad economy, | mean, by that particular measure. Now there’s some
issues with this. Obviously, if unemployment rises by 1%, that’s more problematic than a 1% rise
in inflation. But nevertheless, gives you an idea of where we stand right now. Not too bad. Not
the best economy that we’ve had in the last several decades, but certainly not bad. The problem
is — blue line here is the measure University of Michigan Consumer Sentiment Index help really
how households are feeling about their personal financial situations. One of the things you see is
that when the misery index is high, consumer sentiment is generally low, the last 50 years.

Move way ahead here, well we know we are not in a bad economy at least by metrics, but
sentiment is still low. It’s as low as it was during — almost as low as it was during, you know, it is
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lower than it was during the pandemic. We know things were really difficult. So, clearly
something’s happening there. Prices obviously are higher. Inflation is going down. | focus on that,
but prices are still higher than they were in 2019, 2020. Groceries are 21% more expensive than
they were in 2019. So, | think that is a big part of it. And could be, you know, just the general
sentiment in the nation that’s weighing on us. So consumers aren’t feeling that good, but neither
are small businesses.

This is a measure that I follow, National Federation of Independent Business, Small Business
Index. Pretty low. | attribute that to a couple of things. Inflation and higher material costs tend
to have a higher labor costs, have a more detrimental impact on smaller businesses. Why?
They’re less able , businesses. Why? They’re less able to accommodate rising prices. And in an
era of very short labor and short labor supply, they compete with other businesses, and who do
they compete with? Larger businesses. Larger businesses have greater ability to raise wages, to
accommodate increases in, you know, wage demands and so — and I've seen this since the
pandemic where during the pandemic larger businesses were able to scoop up employees from
smaller businesses who had to temporarily shut or lay their workers off.

So as a result of that, | think small businesses are feeling a crunch more than other businesses
overall. So that’s just kind of just my larger focus on what’s happening in the US economy. This is
a measure that | looked at relatively recent measure, and New Hampshire Businesses has asked,
this is in all 50 states about their business conditions, asked a number of questions. One of which
is, overall, how would you describe this business’ current performance? So this metric, blue line,
| take the sum of those who say it’s excellent or above average and subtract those who say it’s
below average in order to get a net positive.

And what we have seen is going back to last October, a year ago, it had kind of a general slow
decline. But more recently, just in the last month, a month and a half, we’re seeing sentiment
improve. And | think that’s an indication when | look at some of the employment trends, even
though we’ve seen that general slowing, at the very end, we see businesses a little, at least in
New Hampshire, a little bit more willing to hire. We’ve seen some, relatively stronger numbers
the last couple of months. So overall, this is encouraging. Maybe businesses have been through
the worst of it. They’'ve accommodated those — how many times are we going to do this, Brian?
They don’t have the technology.

So where’s New Hampshire in comparison to the rest of the nation, all 50 states? This is a measure,
I look at private sector employment just to see what I think is happening in the economy more so
the government employment. It doesn’t tend to fluctuate as much. Compared to all 50 states, this
looks at the growth in private sector employment since each state’s pre-pandemic peak. Most
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states, their peak was in February of 2020. Some was a little, a few were a little bit earlier. So New
Hampshire compared to its neighbors doing very well. It’s actually doing very well compared to
most of the Northeast. And the Northeast has one state that’s done better. | say this all the time,
New Jersey. When you look at states to the far right, those bars don’t show up very clear. They
do on this one, very much darker blue, by the way. Like, they’re much darker blue in there. Can
you attest to that, sir?

Jimmie Hinson: 100%.

Brian Gottlob: Much darker blue. A lot of those states were states that didn’t have the kind of
pandemic related shutdowns that we in the northeast did. You know, efforts to control, the
pandemic were much stronger and more populous states, the northeast in particular, some
western states as well. But, a lot of more rural states, western states, people flocked to, you know,
and New Hampshire benefits that. Ill talk a little bit about that to avoid the congested intensity.
But New Hampshire’s done well comparatively. New Jersey has done better. Do | think New
Jersey has a stronger economy? No. During the pandemic, when all of New York City basically
shut down and almost 50 to 100 story office buildings cleared out. People went to work, but they
went to work in the suburbs, and a lot of them went to New Jersey. And according to the US
Bureau of Labor Statistics we work with and, produce numbers, those people are now counted
as New Jersey employment. So New Jersey got a big boost in employment, and that’s why, New
Jersey is just above New Hampshire in terms of employment growth.

Taking a look at the trend, however, we had a slow kind of decline. Now if you look at these
numbers here in early 2022, 5% employment growth, really unrealistic. That was a rebound from
the pandemic, from the shutdown, you know? Moving ahead to 2023, still strong employment
growth and if you go all the way down to August, we’ll be releasing New Hampshire’s numbers
tomorrow. I have advanced notice of those numbers. I’'m not going to say anything. I promised
because I’d be violating confidentiality agreement with the US Bureau of Labor Statistics. And |
do know what happened, but I can’t say it no matter how much you pay me, although, we could
talk after.

Male Speaker 4: Like once [overlapping conversation] [00:16:25]---
Brian Gottlob: I don’t want to move markets with what’s happened in New Hampshire
employment. So those are actually pretty good numbers. 1.4% if you look historically in New

Hampshire, the last couple of decades, that’s pretty good employment from 1.5% in the US, not
bad numbers. And it’s been pretty stable if you look at the very end. New Hampshire is just starting
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to pick up. So that’s positive news, but still slower, but certainly not greater. More importantly that
slowdown is not related to more unemployment and more people losing their jobs.

This is a chart, again, showing new claims for unemployment on a monthly basis as a percentage
of employment in the state, of all employed people in the state. So, you see periods of time the
great recession jumped way up. This goes back to just 2001. Could take it back further. Purposely,
you see here and I was like, why? That was the pandemic. If I put it, the pandemic numbers on
there, all this would just be flat down here. Just to put it into perspective, we were handling about
400 claims a week prior to the pandemic. During the pandemic peak, 20,000 claims a week, 20,000
claims. We took 10 years’ worth of claims in one week. That’s the work that commissioner
Copadis led, and we did it admirably if I do say so for myself. I had nothing to do with it, by the
way. [ was totally helpless in that, useless in that during that time period.

Looking at continued claims, people who are getting unemployment checks on a weekly basis.
This compares on a four-week moving average basis. The current week to the same weeks in 2019,
so you look most of the last couple of years, we have been well below where we were in 2019.
And remember folks, 2019 was a really good year in the labor market. Only very recently, just
really starting in August, have we gotten to the point where we’re back above where we were in
2019. But again, 2019 was still a very good year in the labor market, and we’re better than
Massachusetts. I just do that for comparison purposes for the US. So we’re about 11% above where
we were 2019. 2019 was still a really good year.

The reason we have very low initial claims, but the continued claims has gone up is people are on
unemployment a little bit longer. You know, again, the job market is slowing. Businesses are more
cautious in hiring. So you just see we’ve gone January, starting in January ‘23. We’ve added a
couple of weeks to the typical on average lanes of unemployment. But I do want to point out that
11.6 weeks is really low. I mean, it’s low if we compare ourselves to other states. So, we’re doing
a good job of getting people back to work in the state and that’s a function of the fact that we still
have a lot of demand for labor, and we have relatively short supply of labor.

Looking at demand for labor, this is the job openings rate is measured, done, collected by the US
Bureau of Labor Statistics. It asks businesses how many job openings they have, totals them up,
and the job openings rate is that number as a percent of all the job openings as a percentage of
employment in the state. So you see, after the pandemic and there is — I’'ll have you attest again.
There is actually a bar, a colored shaded bar in here to show the pandemic. You see that following
the pandemic, which these bars which actually do exist, are here. There was a big demand for labor
after why people stepped out of the labor force. It was really hard to get people to work. And labor
force took a long time to recover. It has slowly contracted.
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Couple of things about this charter. One important thing, New Hampshire’s demand for labor has
been higher than the nation overall pretty much the entire post-pandemic period. That’s largely a
function of the fact that our labor force at one, we have strong demand. We also have a greater
hiring rate. That’s another measure. How many people are hired as a percentage? So, we’re hiring
a lot of people. The openings rate, however, is a function not just of job growth, but also of the
need to replace workers. We have a lot of people who have switched jobs. We have a lot of people
who are leaving the labor force because of an older workforce. So as a result of that, we’re creating
a lot of openings. So there’s a lot of churn in the labor market.

This is a measure of job postings in the state. And you just see going back to January of 2019,
pretty steady increase. That’s the three-month moving average. Pretty steady increase in general
in the number of job postings in the state. So there’s two measures and they seem inconsistent,
right? We see a decline in the job openings rate, and yet we’re seeing a consistent rise in the job
posting rate. Why would that be? Well, unless you looked at the actual job postings like I do, you
wouldn’t know that we’re seeing an incredible number of job postings from organizations outside
of New Hampshire. Some of that has to do with remote work and the opportunities.

We have a very talented, sophisticated workforce, a lot of technology, a lot of jobs that could be
done anywhere. So we’re seeing a lot of our organizations posting and looking to poach our talent.
We’re also seeing a huge increase in postings in the healthcare field. There are organizations
throughout the country that are looking to hire healthcare workers and bring them to their states.
So you see, as [ will show you, employment agencies are looking, you know, to recruit nurses from
across the country. So these postings, it’s really hard to separate. They are posted in New
Hampshire, but a lot of them are for organizations that I did a presentation probably a year and a
half ago to a technology group, and I looked at all the IT job postings.

And the number two, the company with the second most postings was Google in New Hampshire.
They don’t have any presence in New Hampshire. But if you’re in the IT field, you can work
anywhere. You don’t have to be in New Hampshire. So that’s why we see the decline in job
postings because that’s a measure of openings by New Hampshire businesses who are located in
business. At the same time, we see an increase in postings. It’s also a warning, and I say this to my
business friends is that, you know, we used to be in a regional labor market.

Now we’re in national labor market. We have to be willing to compete in that national labor
market. That has implications for wages and wage rates and it is problematic. We used to think of
ourselves. New Hampshire can offer lessened wages, we’re cheaper. We’ re less in — well, that’s
not necessarily as true. We still are less expensive than, say, Massachusetts, but it has narrowed
pretty dramatically. So the expectations are greater.
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Looking at the industries that have the most job postings, and I just looked at August and
September. I mentioned employment agencies. Probably half of those are in the healthcare field.
There is organizations again, Nurses USA, you just see it’s amazing if you look at the individual
postings. So the red bars are healthcare industries. Healthcare industries really dominate this list.
The shaded red are the temporary help in employment agencies, and I shaded them red because
when I look at those individual job postings, an awful lot of them are in the healthcare field. A lot
of health care industries, employers are looking to employment agencies and health services in
order to fit their needs. But it’s a pretty broad list. It’s a lot of computer related. You can look in
more detail if you want to take a look at the individual industries in more detail after this
presentation? Just looking at the particular occupations, again, not surprisingly the healthcare
industry dominates the list of industries and occupations in the health care industry also, tend to
dominate. But, again a broad, you know, automotive technicians, a lot of computer operations,
production workers, which is really interesting, you know?

Manufacturing units all time, manufacturing is retiring workers, well maybe on net, but
technologies are changing. It’s an older workforce that has been in manufacturing. | look at job
posting data on a regular basis, and | can tell you that manufacturing jobs are always high on that
list. And because of the change in technology, it’s because of the retirements that are coming to
that industry.

One of the issues that we face, and this is a big constraint that New Hampshire faces in terms of —
we would have stronger job growth if we had more people in our labor force. That’s the real
challenge. This is just a metric that looks at, the change in the labor force index because, obviously,
different size labor force between US and New Hampshire can put them on the same scale. Index,
January of 2020, which be before the pandemic set at 100. So it’s a measure of the percentage.
Basically, the percentage changed since that time. See New Hampshire, still about 1.5% below
where we were prior to the pandemic. That’s a real constraint on our ability to add jobs on net. I
put in Maine there. Massachusetts, by the way, is almost identical to New Hampshire. I put in
Maine for one particular reason, because they have seen, you know, it’s been long time since I’'ve
been able to say anything positive about the Maine economy, or the Vermont economy. Still kind
of hard to say think good things about the Vermont economy.

Maine economy is seeing some, stronger job growth. You know, they’re getting close to New
Hampshire [indiscernible] [00:27:50] 50 states were. So they’re doing a better job of increasing
their labor force. In New Hampshire, the problem — oh, man that’s horrible. Again, on this
computer those bars are dark or darker. This shows the decline in labor force participation by age
group since the year prior to the pandemic. So I average all the months prior to the pandemic. So
it’s a mixed bag and it has been changing because I look at this almost every month.
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There’s only one category that’s gotten worse, and it’s this one. Initially, after the pandemic, it
was down, that 20 to 24, was down about 5% or 6% and it wasn’t because they were going to
college. We know enrollments weren’t up. [ was at a loss. I assumed that they would be going back
into the labor force. They got $4,000 in federal stimulus payments. If they worked in an industry
that was shut down, which many young people worked in hospitality, recreation, they were getting
unemployment benefits plus $600 a month from the fed. I said, if I were 25 years old, I would’ve
taken a nice vacation. It would’ve been a long time before I went back to work. But I assumed they
would be going back to workers.

Well, that [indiscernible] [00:29:26] money has long run out. There’s still doubt. So what’s
happening? Well, I think it’s a combination of mismeasurement in the way the survey is done.
They call households and ask about everybody in the household. If you’re a parent and I was in
that survey. I was called for that survey for four months, and they asked about everybody in the
house and if they’re working, how long they’re working, how much they’re making. And if you’re
a parent and your child is doing some kind of gig work or even if you’re in that category and you
answer the question, they say, are you employed? And you’re doing gig work or you’re doing as |
learned there are influencers online and people get paid money to play video games online. My
daughters’ tell me that, and I was astounded by it. But if somebody calls you and asks if you’re
employed or you’re in the labor force and asks the work you’re doing, what do you say?

My advice to the Bureau of Labor Statistics was don’t ask whether they’re employed. Ask is
somebody compensating you to do something? And if they are, then you’re in the labor force. But
they don’t listen to me, not even my household. So there’s a combination of factors that I think, I
don’t think it’s as bad, but it is a problem for employers, why? Because clearly, young people are
choosing different ways to earn money. And for industries that employ a lot of young people, and
they are heavily concentrated in industries like hospitality, arts, entertainment and recreation and
retail, little less than retail, those industries, and you see it in the hospitality industry, restaurants
that employ a lot of young people, they’re especially hurting others.

I wanted to make one point about the labor force. And that is, you know, I don’t put up the
unemployment rate. Unemployment rate is my least favorite, one of my least favorite numbers. I
look at the employment to population ratio. So people 25 to 54 generally participate in the labor
force at very high rates, 90% approximately. So when 85% of those folks are actually working,
don’t ask them if they’re in the labor force. If they’re actually employed, then generally New
Hampshire is at full employment or above full employment.

If you look historically, this goes back to about 30 years. You look historically in the early 2000,

late 90s, well above 85% that means almost everybody in that age group was working. So there’s
not a lot of slack in the labor market. Look, after the great recession took us five years, six years
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to get back all the jobs that we lost. There was a lot of slack in the labor market. And just before
the pandemic, we were at up almost 87%. So we were above full employment at that point, dropped
it, you know, following the pandemic and now we are at that point. So in that core group of 25 to
54 year olds, we’re at basically full employment. That’s how I look at the tightness of the labor
market. So even though we see a lot of people, different age groups not in the labor force, this is
from my perspective, the best measure.

One of the issues that we face — how does our New Hampshire labor force grow? Typically, it’s
grown by people moving in. We see migration. Biggest labor force growth in New Hampshire was
in the 80s. We were seeing, you know, anywhere from 12,000 to 20,000 people moving into the
state on an annual basis. That declined during the period around the great recession and
immediately following it. It did so because, the people that typically moved here had been if [ were
to characterize them, people ages 30 to 44, two wager, married couple, family, likely both at
college educated with children. And during this period of time, they probably owned a home
somewhere else, that group. It was very difficult to sell. It could’ve been underwater.

A lot of people come from the northeast, and they would’ve wanted to buy a house all that was
difficult to do during that time period and right after. So we lost a huge source of our labor force
growth during that time period. Really problematic. Did a number of things because it also helped
our median age go up because we keep our median age from skyrocketing by adding a lot of people
in the middle. The easiest way to keep your median age from growing is to add people at age zero,
and we don’t do that. We have the second lowest birth rates in the nation. Not because, you know,
we don’t love each other. I say this all the time. We have well educated women who participate in
the labor force in high rates, and that’s a recipe for low birth rates.

So, what we saw during the pandemic, big influx. All North and New England did. Rural states
did. People wanted less density, so they moved. We took advantage of that. It has slowed. Why
has it slowed? Well, some of that desire has slowed down, but because of remote work
opportunities, we should be taking more advantage of it. Why aren’t we? Housing. I’ll get to the
housing in a second. But this just shows where New England States, net state to state migration as
a percentage of 2020 population. They did a great job. New Hampshire did a good job. When I
had this going to 2022, New Hampshire was a little bit higher, but we saw it slowed in 2023. Why
did it slow? It slowed because we didn’t have that housing in order to accommodate those
individuals. Southern New England did. Vermont, great. That’s a pandemic story.

For 10 years, they have seen more people moving out than moving in. Since the pandemic, they’ve
seen more people move in. This is our opportunity to address our demographic challenges with
remote work opportunities, with the quality of life that we have in New Hampshire it is amazing
opportunity, particularly for our more rural areas. We have to be able to take advantage of it. We
can’t take advantage of it unless we have more housing. This is why I talk about Maine. Maine,
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these are just two lines, redline New Hampshire is new private housing units authorized by building
permits. 12-month moving average, rolling some basis, and you just see the gray line which is
Maine has done so much better of a job of adding housing units. That’s why you saw those numbers
in Maine jump up. They’ve added so many more people because of —in net migration. If you just
simply looked at economic opportunity, New Hampshire should be doing better or not doing better
because of that.

Almost done here. Lastly, I just threw up. I’'m going to change this, I know. But this is my forecast
for job growth, and I think we’ll end 2024 at about 1.3% slower than the US because of the labor
force constraints. I will say that last year, I under forecasted job growth by almost — well, I think
at my late last forecast had about 0.8 or 0.9. So I under forecasted. I think it’s very possible I’ll do
that again this year. I always look as we enter the forecast season, I get a lot of requests at the end
of the year to do forecast for the next year. Very possible I’ll upgrade that. But as of now, I think
the job growth is just a little bit. And I’ll stop. I know I took — I kept looking at that clock, but it is
stuck. I apologize. I know I went longer. I was looking at that. Usually, I take out my phone and I
apologize because I set a timer, but I kept looking at that and I’'m like, okay. Time just — it stood
still.

Unidentified Speaker: You were so good. Time stood still.
Brian Gottlob: Yeah. There you go. Questions? No questions.

Brian Gottlob: You have copies of this and my, email is on it. And if you have questions, and you
think of after or when you look into the figures.

Unidentified Speaker: Yes. You  re talking about participation rate on any [inaudible]
[00:38:23].

Brian Gottlob: Yeah.

Unidentified Speaker: I’'m sure there’s some noise in the data, like you’re saying, for the 2029.
What else is impacting that?

Brian Gottlob: Well, I think it’s, you know, at the upper end initially we saw a lot of, near
retirements, people who normally would continue working, stepped out of labor for one health
reason, but we also in 2020 we’re coming off a really extraordinary time in the stock market and
housing prices. So people felt comfortable and I looked more closely at the demographics of who
stepped out. It tended to be a lot of second wage earners and believe me, I’'m very sensitive to
gender issue quite a lot. I think there’s more women stepping out. They tended to be at that age
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group, the second wage earner. So we saw more people just stepping out for that reason. We’ve
seen some come back.

So I think that played a big role of it. There are issues like childcare that tend to — as you break
this out, you know, I broke out that data in a lot of different ways by gender, by age group and
when you break it up by gender, you see some differences. So you see in females who would be
most likely to have children under school age, you see that is an area where, you know, the decline,
you know, hasn’t bounced back. But as you see, it really varies. Why people have stepped up the
— the only striking thing is with young people.

Unidentified Speaker: Yeah. I agree with you. As a retailer, I probably just had two major group
resources. One were people in the 55 to 65. So post career: -

Brian Gottlob: Yeah.
Unidentified Speaker: Keep their timing, picking up 20 hours a week or something like that.
Brian Gottlob: Yeah.

Unidentified Speaker: And I get it. They went through the pandemic and then they said, hey, maybe
I can get used to it for time.

Brian Gottlob: Yeah.
Unidentified Speaker: But then also high school kids.

Brian Gottlob: Yeah.

Unidentified Speaker: Tell me some things and they are not working now, I mean there’ re any
theories on that.

Brian Gottlob: Well, there was a period of time where and I didn’t put the youngest workers, 15
to 19. I assure that they had been on a 20-year decline in terms of participation, not just in New
Hampshire, but nationally and why? Largely because there was many more opportunities to do
other things and pressures to do other things. To go to different camps, you know, to be involved
in different things and for whatever reason, there was a message that, well, you know, working
was not necessarily good.
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From my perspective, New Hampshire was a model for creating a good workforce. We had so
many opportunities for young people to work. We have a really vibrant recreation industry that
tends to employ very young people. We have retail, which tends to employ a lot of, we have
hospitality that tends to employ a lot of young people. So we had very high rates, but it went down
for 20 years. The pandemic did cause it to rise. And if I showed you the time series of that, and I
did a study of this before I joined this organization for the International Association of Amusement
Arts.

So I was looking at those trends, and it was really hurting that industry just like it hurt, you know,
restaurants and whatnot. But $15 an hour to start at grocery stores, the Hannaford that I go to every
Sunday morning was offering $15 an hour for young people. So it was like every cashier on Sunday
morning at 7:30 was a female, probably 16 or 17 years old. It was like, they were, you know all
they had to do was work five hours a week or six hours a week and [inaudible] [00:42:23]. So 1
do think it has bounced back some. It’s still below where it was in, say, 1980 or 1990, but it has
bounced back, and I think it’s largely because of the wages that bounced back.

Jimmie Hinson: Can I call a theory in that?
Brian Gottlob: Please. I’ m just making. That’ s all. You can make it all.

Jimmie Hinson: I went hiking, and I ran into a group of younger kids within that time, kind of age
bracket and one of the interesting things I asked the kid, I said, “Why aren’t you working?” This
was after they stopped giving out the extra paycheck, when Governor Lynch made that
announcement and said unemployment is not going to pay this extra money anymore. One of the
kids, a group of kids where simply going. I just watched my great grandmother die. I just watched
some things happen and I’m in a position in my life where I can go out and do things that they
never can have. So as a result, it’s almost like some of the younger generation has taken on the
mentality, I’'m going to go out and do all the physical things now. I’'m not going to wait like my
mom and dad to get to the point where they end up working an extra five or 10 years and not being
able to enjoy my life. And I think some of that and also, I agree with you, entrepreneurship, finding
ways to start their own business, do their own gig economy. I think it’s a combination of the two
and I think that 2020 had a real mental impact on a lot of these kids. Just a thought.

George Copadis: Yeah.
Unidentified Speaker: I wish my kids had that forced up.

Brian Gottlob: Other comments, questions? I know it went long, sorry Joe.
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Stephanie Ashworth: Just to add quickly to kind of what you’re saying, anxiety levels since 2020
in that age group, so I work at Job Corps, are higher than we’ve ever seen. So even just going to
an interview or, like, those things it feels different for them. So that’s something that we’ve
reintegrated back into our education for them is, like, those soft skills and that type of stuff to get
them more comfortable to go back out into the community and be confident to go even apply for
a job. So the anxiety levels since COVID are through the roof.

Brian Gottlob: Yeah, that’s great point. I wonder — I mean, kids just spend so much time not
interacting directly. Whether with soft skills how do they interact with the public, which, you
know, when you think about most entry level, young people job there is an element from direct
floor facing to other aspect to them. And all you’ve ever interacted with is digitally, how
comfortable are they and how, you know, whether they’re able to do? I really do think we’re, you
know, missing out on what some of the aspects that have made New Hampshire workforce from
my perspective so much better prepared than in some other states we had high rates of employment
for our young people. They got work experience at a very young age, and I think it led to having
a workforce that really was outstanding in a lot of ways. And I wonder how much of that we’re,
you know, missing by seeing lower levels of participation. Will it come back to hurt us financially?
Chase will know. Yeah. He’ s going to tell you.

George Copadis: Okay, thank you Brian. All right. Thank you. Good job.

Joe Doiron: Do you want to hire [overlapping conversation] [00:46:05]?

The next, presenter we have — actually, before that because Stephanie, asked a question. The snack
thing were provided generously by New Hampshire Job Corps. Today’s Stephanie’s first meeting,
as new senate director over at the Manchester Job Corps. So please have as many — please eat---

Stephanie Ashworth: Fill your pockets.

Joe Doiron: Otherwise, they come back to the office with us, and my diet is already blown
[overlapping conversation] [00:46:47].

Joe Doiron: Thank you, Brian. And next we have, and I’d like to turn everyone’s attention to the
slide deck here printed. We’re going to go low tech the next. And there’s copies for the public.
Again all copies of the presentations that have been provided online, you can apply with RSA 91-
A. So the next presenter is Chase Hagaman, director of the division of economic development at
the Department of Business and Economic Affairs. Chase please, I think we worked together.
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Chase Hagaman: Well, Brian struggles with technology convinced me to go to the low tech route.
Sorry to appreciate Joe and his team. He prints me out the slide deck. And I’'m also wondering if
you’ll grant me the kindness of letting you stay seated because my toddler woke me up at 3:00 in
the morning and I’'m just flat exhausted. And I figured we could have a little more of a
conversational setting as well. It’s always hard to follow Brian because he can go so granular and
have so much information, that, you know, he has some showstopper. Literally stops time.

The presentation that we’re going through right now is a report that BEA commissioned in 2023.
Sort of a broader workforce assessment and sort of like how, Brian caused time to stand still. This
report is as if time is still. It’s literally just a snapshot, where the workforce was and several key
growth sectors that were identified and projections over the next 10 years and where we’re headed.
And, you know, it’s still a very valuable report because a lot of what Brian was highlighting are
trends and information that are also pointed to within the report itself. So a lot of really good
information here. It’s something that we’ve used as an agency to help drive overall strategy in
terms of partnerships, policy decisions, programs that we’re pushing for, and it builds upon several
other reports that BEA commissioned at that time. One on life sciences, this workforce piece.

There’s one coming out, we’re about to roll out on advanced manufacturing, also one on
international exports across the state and opportunities abroad. And we use resources and
information like this again to be informative for our partners, for stakeholders, as the agency
navigates the economic ecosystem of the state and tries to be supportive of that. I guess it wouldn’t
be all that shocking to say — and I always like to have conversations like this with, like, key
takeaway.

Key takeaway is we have workforce challenges. As I said, it wasn’t obvious, for everyone in this
room and what we’re focused on as a board, but that underscores for me the importance of SWIB
board, the importance of OWO and what Joe and his team are doing, and how they can support
meeting, a lot of gaps and needs within our workforce across all of these sectors. It was just shared
with me today, the Massachusetts Taxpayer Foundation just issued their own report. And the
headline basically is they think that they’re on the verge of losing what they consider a competitive
advantage because of their demographics and because of cost of living issues for their own
workforce.

So that could be either an opportunity for us as a state to help meet our own workforce needs as
workers in Massachusetts are looking for more affordable places to be or it could be sort of a
warning sign of where we are headed if we do not do much trying account or some of the trends
that we are seeing. The report that workforce assessment is 177 pages long. We’re not going to go
through 177 pages. There’s a lot of data in there that you can dive into. There’s a five page
executive summary. We’re trending more towards that today, and I’ll just drop in some data
nuggets as we go.
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So with that, let’s turn to what I’ll call the second page, target growth industries. So the five target
growth industries that are identified on this page come in part from our Economic Recovery and
Expansion Strategy here at ERES. And so that was the basis of the assessment here, and they
include healthcare, hospitality, manufacturing, construction, and technology.

This is a 2023 report based on 2022 data. So, a lot of the numbers I’'m going to share are not terribly
stale, but they’re not necessarily guaranteed to be accurate 10 years from now. Like, I truly do
look at this information as this is where we should focus. This is kind of how we should go about
trying to tackle it, not necessarily a guarantee that, you know, x will occur 10 years from now. But
there is some good assessment of where the growth sectors were at the time. So, just to give a little
information on that, the healthcare industry sector is our largest cluster in the state in part because
it’s, like, the least concentrated. It touches on everything from childcare to physicians to life
sciences. It is a really broad cluster, represents about 98,000 workers in the state and over the next
10 years, we’re expected to have 4% to 6% of growth across the industry. Also represents about
$18,000,000,000 in our state’s economy.

Hospitality, and you might have seen this just coming out of what Brian had to say on pandemic
recovery. Hospitality tends to lag the other sectors right now, the job the labor force haven’t quite
come back as quickly as other sectors have. Still a very, very important sector for the state. It’s
critical for our quality of life. One of the big sells of New Hampshire is what you can do when you
get here and the things you can do in our communities, and then we need the labor force to support
all those businesses, that are involved in that sector. So, that sector itself is also expected to see
about 6% growth over the next 10 years.

Construction, also another strong growth sector, but also one of the highest in terms of retirement
risk. That was something that Brian sort of alluded to. A lot of the manufacturing, construction,
trades are seeing not quite the population or labor force going back into those industries. So the
longer term pipeline for that is not as strong, and so it’ll be harder to sort of fill those positions or
replace those workers as they retire or leave, but as an industry expect to see about 10% growth
and represents about 5% of the state’s economy.

Tech is relatively small, but driving a lot of job growth in the state. It’s, the highest wages. The
average salary in our tech industry is over a $150,000 a year and it’s about 22,000 jobs, only about
3% of the jobs in the state. So a small, but sort of mighty cluster that’s growing, especially as we
see things like, the tech hub that was established in the southern part of the state being sort of
supported through federal funds. Now the partnerships and efforts that will come through that and
focus on creating the necessary workforce there.
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And the last one, but not least, is manufacturing. Definitely a critical industry for the state. High
number of jobs, big economic impact, about 70,000 workers, about 10% of the jobs, but a very
high retirement risk as well. So that’s very, very high level on the growth industries in general.

On the next page, we talked a bit about labor force trends and data highlights. So, we had about
6% population growth between 2012 and 2022. And Brian shared a lot about where the
population’s been heading in the last few years. One thing I wanted to note as well is, I think this
is still the case, but over the last couple of years, we’ve been the number one state in the region for
attracting that, like, prime, post college worker population, so 25 to 34. I think we’ve been number
five nationally as well. All 10 of our counties have had net population growth over the past couple
of'years. That hasn’t happened in a very long time. So there’s a lot of efforts to attract the workforce
into the state to help feed some of the demands in our growing sectors. But, also, I think it’s a
testament to, you know, what you’re able to do in our state.

There’s a lot of different reasons for that population coming here, quality of life being chief among
them. But that is a promising trend as you look on the whole overhead with some of the needs we
have in our workforce. We are still the second oldest population by median age in the country,
median age of 43. Brian hit the nail on the head. We’re not having as many babies. We’re very
reliant in migration, and we’ll continue to be in that sort of pattern for years to come. We won’t be
able to meet our labor force demands without attracting more people to the state. That’s just where
we are in terms of our demographics. About a growth of about 21,000 jobs, labor force growth
expected over the next 10 years.

All right. Turn them through this. So if you have any questions we can jump into those. Workforce
gaps. This is a big number, but again, I view it more as — kind of a target. So almost 200,000 jobs
will be needed to be filled in the top 80 positions or occupations in these five sectors, over the next
10 years. We only have about — we only expect about 6,000 of those jobs to be filled sort of
naturally through what we have available. Labor force and expected growth, so there is a concerted
effort that is needed to really bring in those fresh faces from neighboring states, from around the
country, around the world to fill up a lot of those needs. Nearly half the top 80 occupations I just
mentioned are projected to have a gap of at least 2,000 workers, over the next 10 years.

Management occupations are the largest portion of that gap, about 17%, which is something that
I’m still hearing today. When I talk to different businesses across different industries, oftentimes,
the hardest people to find for their business is that management level position. They typically are
very good at generating that pipeline of local, more entry level talent, through programs, you know,
offered through OWO, through employment securities, through partnerships with the community
college system, university system. There’s a lot out there, helping get new grads and those with
less experience into some of these positions. But those businesses often have to go look to other
markets to try and basically poach out some of those higher level management positions. And
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that’ll be if you, you know, dive into the report you’ll see that it’s a pretty constant theme. Most
of the positions that are in the highest need moving forward are effectively management level
positions.

So, top occupations with the largest, I guess, workforce gaps general operations managers,
software developers, heavy and tractor trailer truck drivers. That’s something we’ve been talking
about for a while. Wholesale and manufacturing sales, and registered nurses. Brian had mentioned
in his presentation that healthcare is in constant demand. That has not changed for New Hampshire
either. But the good news is as [ was alluding to is there is a pretty good talent pipeline being filled
and that’s part of the effort of the agency as well.

Our post-secondary education is very focused on creating programs and training that feed a lot of
those needs. And then the top 10 academic fields that account for half of all the completions include
those areas that we’re just talking about business, management, administration, healthcare, RN,
computer information sciences. So, I think a very positive thing right now to focus on is that not
only is the state, you know, focused on addressing these needs, our educational institutions are
focused on addressing these needs. Our partners are focused on these needs, and we’re all talking
and collaborating and trying to work together to get us in a better spot and take advantage of some
of the struggles, honestly, of our neighbors that are having a hard time retaining, you know, their
own talent.

Strategies to support and grow. I was kind of alluding to this, but in the report itself it’s not just
about the data, it’s about recommendations of things we can do. So growing from within the state.
Promoting and upscaling employees, expanding the workforce pool, encouraging transferable
skills training, so degrees in training, efforts that can be used in a variety of different sectors or
different occupations, better retaining our grads. That’s been a bit of a challenge for us. So there’s
the concept of brain drain. I will say, a piece of data that came out about a year ago, UNH did a
little bit of a self-assessment, and they discovered that, and this may have mentioned in this room
before, but I'll reiterate it.

An out-of-state student that comes to New Hampshire for school and does an internship is twice
as likely to stay. So, focusing on and the percentage is pretty high for in-state students as well.
They don’t leave and the part of that rationale being they make a connection, they have a job, they
can potentially roll into that job upon graduation or have those transferable skills they developed
in that internship to jump into a business that has an immediate need. So, it is incredibly important
that efforts to address our workforce challenge or workforce gaps don’t just touch on, you know,
developing more housing and more permitting for housing or having the education system, you
know, churn out graduates that, you know, have the education that’s necessary.
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We also need the business community to play front and center role in all of this because they’re
the ones that help attract and keep students in the state. It’s great that we have mountains. It’s great
that we have so much outdoor rec, but students need to get paid so we need the employers to be
really involved in the efforts to keep them here and explain why they don’t need to go to
Massachusetts or Connecticut or Maine or Vermont. They can get everything they want right here.

Then there’s attracting from the outside commuters. We are a net exporter of workforce and mostly
into Massachusetts. I think the net is about 46,000 of our workforce commute down into
Massachusetts. And so there are efforts to try and convince them to stay. Even our own department
of travel and tourism does very heavy marketing and promotion in our neighboring states. They
do partnerships with the Manchester Airport in terms of where some of those flights are going
down south. Again, trying to attract folks up to the state with the concept of — Hopefully I not
going to botch it, but tourist to talent pipeline. You know, so they’re being supportive as well in
how they’re how they’re going about marketing the state. They’re not just saying, you know, “Hey,
look, we have kayaks,” but there’s a lot of other things to say about it as well.

Recruiting for high cost of living areas. So, you know, Massachusetts Taxpayer Foundation thanks
for that. You know, really underscoring, you know, we can try and take advantage of it. And Brian,
you know, was on point in saying, you know, that there’s some parity coming down. You know,
our cost of living relative to some of our neighboring states starting to more closely align, but there
are still opportunities to really lean into that. And the state is very active in trying to help address
housing, address child care, things of that nature to help keep those costs as low as possible, to
attract and retain workforce.

So, I guess, in summary, I’ll say this snapshot is a great baseline on which we, you know, we look
through to help sort of narrow our gaze on strategy and partnerships. It will eventually become
more stale, but we have folks like Brian who come in and say, here’s where the latest trends are,
and then we adapt accordingly. And then, you know, there’ll be future studies as well that we’ll
dive into. But, overall, I am very optimistic with where we are headed. I think, you know, SWIB
and OWO, [indiscernible] [01:03:50], 1 think the training programs that, you know, we help
oversee and monitor. Out vital to this effort and so our, you know the training grant programs
through employment security where employers can literally receive funding that’ll offset some of
the cost of training. You know, those sort of programs, the kind of partnerships that we have with
community college system with chambers are all critical to continuing to address what we’ve
identified as some pretty big gaps in terms of long term job needs and workforce. I talk a lot more
than I said I would. Any thoughts, questions, concerns? Yes?

Lori Ann Lundgren: Lori Ann Lundgren for the record. So just real quick, when you talk about
that, we’re going to see growth rates of 200,000 jobs in the next decade. Are we talking full time,
part time? Is there a way to clarify that?
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Chase Hagaman: Yeah. So in the report itself, it lays out all the occupations, and they all add up
to about a 196,000. They’re all typically full time, relatively high paying roles. So the top 80
positions are the highest need, higher paying, you know, full time positions.

Lori Ann Lundgren: Okay.

Chase Hagaman: Yeah.

Stephanie Ashworth: Stephanie Ashworth for record. You brought internships in something that
currently I’ m struggling with my students. Ours are shorter stand with home or face learning
opportunities. We look for them to get at least six weeks of experience, especially our healthcare.
So right now we offer three different healthcare trainings, and we cannot find anybody that will or
can support an internship or work based learning because they don’t have enough employees to
even oversee an intern.

Chase Hagaman: Yeah.

Stephanie Ashworth: So it’s like this cycle that we’re trying to break that’s very difficult. So then
they’re applying to jobs without experience or hours, getting clinical hours, and things like that.
So anybody has any wonderful ideas feel free to---

Chase Hagaman: I would love to talk to you more about that.

Stephanie Ashworth: Okay.

Chase Hagaman: Because we have a business resources team that may be able to be supportive in
those sort of things.

Stephanie Ashworth: That would be great.

Chase Hagaman: Yeah.

George Copadis: Okay. Yes, I am sorry.

Donnalee Lozeau: Donnalee Lozeau for the record. I serve on the hospital board. So I think the
biggest impact there is that you’re competing with nursing students in colleges and universities

that need their practicums at hospitals. And hospitals are struggling because they don’t have
enough staff to do that. Some changes that occurred on the board of nursing have actually changed
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that. There’s a pilot program. They’re about nurse educators and nurse leaders group working in
the national area together. And so it changed it to say it didn’t have to be a master’s level for some
of this work. But anyway, I think that that’s part of the---

Stephanie Ashworth: Probably.
Donnalee Lozeau: One of your biggest:--
Stephanie Ashworth: 100 Percent.
Donnalee Lozeau: Yeah.

Chase Hagaman: Well, and that issue isn’t isolated to like, even state government has that
challenge. Like, we’ve been approached before, like, “Hey, can we post an intern?” I’'m like, “We
don’t have anyone.”

Stephanie Ashworth: Right.

Chase Hagaman: To guide them through that process and be a part because from my perspective,
I would want an internship to be highly valuable. I don’t want to just, you know, park a kid in the
corner and say, “Hey, do some random busy work.” It’s like, let me show you the value of what
we do, and you can be, like, almost like the job shadow concept. Like, be a part of what’s
happening and that’s incredibly hard to do when you’ve already got a strapped labor force. So,
like, our staff maybe will tell more.

Stephanie Ashworth: Absolutely. Thank you.
George Copadis: Anybody else, anything? Okay Joe.

Joe Doiron: And, Mr. Chairman, last presentation that we have is, coming from our very own Lisa
Gerrard in the Office of Workforce Opportunity.

Lisa Gerrard: If it’s okay, I'm just going to go low key [overlapping conversation] [01:07:42] just
sit where I am if that’s okay. And hope that I not talk very long, but given what the date being, I
thought that it might be a nice kind of segue into how data plays into performance measures for
our WIOA performance in addition to a new contract that we’ve had for just over a year with this
company called Futureworks.
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So when we report data to the United States Department of Labor, it’s done under the participant
individual reporting layout. And, basically, we call it the CARL, and it collects thousands of data
elements across our caseloads and across our case management system. The information gets
uploaded to United States Department of Labor about 45 days after a quarter ends. So you’re
always looking at about a 90-day lag before you even get any feedback from Department of Labor
about your data that you’ve submitted to them. But what they’re looking at is looking at trends.
They’re looking at enrollments, demographics, outliers for data, things like that. It’s basically all
the information that we submit to them, give them the data to hold us accountable for our measures.
We entered into a contract with a company called Futureworks and what they do is they actually
take our aggregate data that we submit to, you know, to USDOL. They take that data and actually
give it to us in a, usable cloud-based service. And what it does is we can upload our file every
month. We can upload it every week.

So as much as we upload our files, they aggregate our data and give it to us at the moment. So
we’re not looking at data 90 days ago. We’re looking at data from last month. So we can look at
all of the data and see where we’re on trends. Are we going to meet performance measures across
the board? Where are we lacking? What can we do? What changes can we make? How can we use
the data to make decisions on programs and staffing and implementation of different grants that
we might get.

So, we are able to now take all of these thousands of data elements and really utilize it in a way
that we haven’t been able to before. What we did was we have users across our programs. So
everyone that has is a sub-recipient. So our DEL program, our dislocated worker program, our
youth programming, as well as the office of workforce opportunity, we all have user accounts. So
it is in Title III. Title IIT is our Wagner-Peyser which is administrated over at New Hampshire
Employment Security. So we all have user accounts and what we can do is see that data as many
times as we want and we will upload it. Our office is responsible for uploading it and maintaining
it. So we do that on a monthly basis so that our sub-recipients can really see that data in the
moment. And what it does is it gives us a way to look at some of the performance measures that
we can actually, make a difference with. So credentials, the measurable skill gain.

Those are the two that are kind of the wild cards where we have to make sure that somebody gets
a credential. They’ve gone through our training. They need to have credential, a license of some
kind. A measurable skill gain is kind of like a level less than that. It’s basically some kind of
movement toward completion of training or a license or completing a training or something like
that.

So for those two measures, we can look at who’s counted in the denominator and the numerator
and see who’s missing. Who doesn’t have a credential? Who doesn’t have an MSG? And it will
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bring us to our case management system and allow our sub-recipients to really dive into those
cases that you can see. Should a credential have been added?

Should a measurable skill gain been added? We call them predictive rosters, and it has really made
a difference this past year. Measurable skill gains is something that we’ve been struggling with
since the pandemic. And for many reasons turnover in staff, changes in what we are using as
documentation, measurable skill gains, staff turnover, just a myriad of things. And from just using
the predictive rosters, we were able and I’'m not going to pick on dislocated worker, but dislocated
worker was one of the programs that was struggling. But by using the system, we systematically
made changes every single quarter to the point where we just missed the mesh at the end of the
program, you’re without any statistical adjustment, and that is something that gets done by
Department of Labor.

So by using this new system and taking what we already collect, what we’re already doing, and
just having it in a usable format has made just a ton of difference. In the projects one of the other
things that Futureworks has done for us, they provided training all year for us, and they continue
to do so. But they also gave us these impact reports and what they did for our state because of the
way that we’re set up are very different than a regular other state. We’re a single board, so it’s just
a little different setup, but what they were aiming to do is put out the impact for all of our programs.
So the first one is for our Title III Wagner-Peyser.

Joe Doiron: Can you just look on page 70.
Lisa Gerrard: Page 70.
Joe Doiron: Just so everybody can be there too.

Lisa Gerrard: So the WIOA impact reports are showing you program completers for the period of
time 7/1/22 through, June 30, 2022. And it’s looking at the number of completers of the program,
but then also who of those completers were employed second quarter after exit, which is one of
our performance measures that we must meet. And then of those, what are the median earnings for
those people employed in the second quarter? Another measure that we have to meet. And then
they basically took that impact and annualized it to see what would the annual impact of a WIOA
program be for these completers? So, we have it broken down by Title III, which is Wagner-Peyser.
We have it broken down by Title I, Adults. We have it broken down by dislocated worker and then
by the youth program.

So, you can see that for the Title I programs, which are Adults, Dislocated and Youth, we have
more than 80% of our completed employees second quarter after exit, and the median wage is
anywhere from almost $13,000 to our youth who are $8,000. And the impact is just astronomical
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to not only the state, but to the economy. So we just kind of wanted to introduce this new way of
looking at data. If anyone’s interested in actually seeing the system, we could, you know, do a
demo. We could have Futureworks folks show you all the different reports that we can do. You
can go in there basically, pick all the different demographics that you want to run reports. You can
make your own reports. You can use some of theirs. It’s a really cool system that we’re excited to
be using. I hope that our sub-recipients are excited to use it as well because it really is making a
difference, especially in those performance measures where we can really kind of concentrate and
look at our caseloads and see, can we make a difference in reporting?

And really what it comes down to is we either didn’t get the credential, we didn’t get the
documentation we need. Now we have to kind of contact the school, contact the trainer. It just
takes a little bit more of leg work. But if we can do that before we report our data to US Department
of Labor, it kind of gives us that really high level in the moment. So any questions?

Chase Hagaman: Nice work.

George Copadis: Yep. Okay. We’re going to move on to board motion discussion Joe?
Joe Doiron: 2B financial update.

George Copadis: [ am way out of myself.

Joe Doiron: Yep. That’s okay. We’ll breeze through some of these. Mr. Chairman, item 2B is
going to be discussed by Melissa Carter.

Melissa Carter: Melissa Carter for the record. So we just finished up the first quarter for the state
fiscal year for program year 24, state fiscal year ‘25. All the program here at 21, we know our
Title 1 funds are expired. We used up all of this except just sigh of $4,600, so pretty great I think.
We had spent over $8 million out of that. So we didn’t have to give much back, which we want to
avoid. From what I understand, since the pandemic, we had a lot of rollover from prior program
years. We don’t have that at this point because we’ve been using it all up. So our program year

24 funds are almost standalone, and we’re already obligated most of what we’ve gotten so far. We
are expecting more. They just haven’t hit the books quite yet. This page 74 kind of gives you the
overview, and then we have tables on 75 through 78. They’re broken out into each program here
so you can see them individually. Any questions on those? They’re pretty self-explanatory.

George Copadis: Any questions or anything?

Joe Doiron: I think we can move on the 2C Mr. Chairman?
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George Copadis: Done.
Joe Doiron: Item 2C, which starts on page 79 is being taken care of by Lisa Gerrard.

Lisa Gerrard: Lisa Gerrard for the record. So our year end PY (Program Year) in ‘23 ended, June
30th. So case performance aggregates are not final until the Department of Labor puts all of our
data through a statistical adjustment model. They do it based on our own state, our unemployment
rates, all kinds of different data is used. So these are not final. There was a table that was released
as well, that Department of Labor will not be holding states accountable for the measurable skill
gain performance measure again this year. They don’t feel that they have enough data to do that. I
think that’s what’s going to happen is next year.

This is the second year, kind of, since the pandemic that they have not held states accountable, but
I think, in the next year or two, we’re going to start being held accountable for this measure as
well. So currently, all of the Title I programs are meeting or exceeding the core program
performance measures for the year. Again, that’s prior to the statistical adjustment model. You
have Title IT Adult Education. Their performance measures are in here as well, as well as Title I1I
and Title IV. So, it just gives you an overview of the whole program here. But, again, none of the
measures are finalized until all the different departments do their final statistical adjustment.

But as a whole, the state for all of our titles is doing really well with performance measures, which
is great because if any one of the titles does not meet a performance measure two years in a row
the, state gets sanctioned, the state Title I programs get sanctioned. So, we want to maintain all of
our titles to meet those performance measures so that we keep all the money that we can get.
Donnalee Lozeau: Mr. Chairman?

Donnalee Lozeau: Donnalee Lozeau for the record.

George Copadis: Yeah.

Donnalee Lozeau: I just wonder if the Futureworks reporting data entry slice and dice work will
help you to get a better handle on the measurable skills gains before?

Lisa Gerrard: Lisa Gerrard for the record. That’s what happened this past program year, and it’s
just going to continue for the program year ‘24. It is the highlight. It is one of the measures we’re
highlighting across the board. We’re going to be doing a technical assistance training in November.
Yep. So we’re going to do a technical assistance training for all Title I staff in November for
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measurable skills and then credentials in January. Because those are the really the two that we can
do stuff about. Employment and medium wage that’s all done from — it’s counting exitters that
have long passed. So there’s not a lot we can do to change those measures. But, with technical
assistance, with the Futurework system, with more hands on from program managers, I feel
confident that measurable skills is going to go back where we were prior to the pandemic and not
be the one measure that we kind of keep eking out.

Donnalee Lozeau: Okay. Thank you.

Lisa Gerrard: Yeah.

George Copadis: Other questions? Okay, if no Joe?
Joe Doiron: Item 2D is gain Lisa Gerard

Lisa Gerrard: Lisa Gerrard for the record. So, page 81 is giving you, Title I program performance
updates for ‘23 Q4. It’ s the quarter that just ended. So it kind of gave you the year end, and
now this is just the quarter. So, again, you can see the difference that these, when you look at it on
a quarterly basis, measurable skill gains is a yearlong measure. So it takes the entire program year,
whereas the other measures are based on a quarter and a rolling four quarters. This one is one year.

So it’s July 1st to June 30th. So every quarter that we’re building upon quarter one to quarter two,
quarter two to quarter three. So you can see that in quarter four most of the programs, the adult
and dislocated, we failed to meet the measurable skill gains for that quarter. But because it’s an
aggregate total for the whole year, we were able to meet or exceed the measure as a whole. So, it’s
hard to look at that measure by the quarter, especially in youth program because you’ll see the
youth, if you guys have ever noticed, so when the reports came out youth will be really, really low
all year. First quarter, second quarter, third quarter. Fourth quarter they always bring it out, or the
measure comes, just skyrockets because in school youth are graduating in June. So, all those
individuals get a credential, which is a high school diploma, hopefully, or a Hiset, and they get a
measurable skill gain for the completion of the high school diploma. So, it’s just that kind of —it’s
just the way it works.

George Copadis: Okay.
Lisa Gerrard: Any questions?

George Copadis: Questions, if not we will move on.

Joe Doiron: Perfect. Item 2E is also Lisa. I pass that to you.
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Lisa Gerrard: 2D is just---
Joe Doiron: Oh I am sorry.

Lisa Gerrard: An informational item. It’s all the yearend narrative. So, each program that we
administer grants for submits yearend report so that we have something that kind of cumulatively
gives us a narrative. So those are the yearend reports that are in the packet as well.

George Copadis: Okay. Questions, if not we will move on to next item.
Joe Doiron: The next item 2F, I am sorry 2E.

Unidentified Speaker: He is one ahead.

George Copadis: I got the ball started [laughing].

Joe Doiron: The next item is Lisa.

Lisa Gerrard: Lisa Gerrard for the record. So 2E is actually the VIP, which we call the Vibrant,
Inclusive and Prosperous Workforce Program Grant. We funded this grant three years ago through
an RFP and really what the intent was to really look at historically marginalized communities in
New Hampshire and focus our energies on bringing the WIOA programs to those communities so
that folks knew about them and were able to take part in them. We had two sub-recipients. We had
International Institute of New England, and we had Southern New Hampshire, which is now
Community Action Partnership Hillsborough and Rockingham Counties.

Unidentified Speaker: Nice. Good job.
Lisa Gerrard: It’s going to take me forever to get the needs change---
Donnalee Lozeau: CAPHR

Lisa Gerrard: CAPHR “Caper” [phonetic] [01:26:50]7 We wanted to give you just an update
since the grant was ending kind of what the grant was able to do. I think what isn’t here is the
partnerships that were built between some of the immigrant, and new American refugee
community organizations and our WIOA adult population sub-recipient. Those connections and
those partnerships that were made are going to last long beyond this grant. The [indiscernible]
[01:27:33] success program, is one example of that. It’s a program getting people in the healthcare
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field that English is a second language, and it’s getting them in to a career pathway that they can
then advance from maybe an LNA to an LPN or an RN. It’s specifically for those individuals that
English is a second language. That was built kind of at the same time as VIP grant came out, and
that program it’s still enrolling and, filling spots. They’re looking at, I believe, also branching out
from healthcare into another field. So the partnerships that were created or kind of enhanced by
this project are really along with some individuals who are assistive are really are the stars of this
grant.

George Copadis: Questions, if not we are going to move on. Joe?
Joe Doiron: And then the last item Lisa has is 2F.

Lisa Gerrard: Lisa Gerrard for the record. I love October meetings. It’s yearend and everything.
So every year at the end of the program year, we have Kelly Clark who is our board representative
for our monitoring. The office of workforce opportunity monitors all sub-recipients. We do annual
on-site monitoring. We do desk reviews. We do equal opportunity monitoring of sites. We do fiscal
monitoring. There’s a lot that we do throughout the year, monitoring our sub-recipients to make
sure that the grants have been extended in the way that they need to be and that all rules and
regulations are being followed. So what we do is we create this huge binder of all the monitoring
done for the year. Kelly comes over, looks it over, make sure that everything is in order. She did
that this past week and signed off on the monitoring binder. I don’t know what else I need to say
about it.

Joe Doiron: For the record, Joe Doiron. Kelly has been doing that for a number of years and we
really do appreciate that. If anybody else is interested in maybe helping us for next year, to assist
Kelly or to join, just let us know after the meeting. The more the merrier on that and it’s an essential
board function. And very thankful that Kelly has the experience, and is willing to do this well. Can
we go to item 2G Mr. Chair?

George Copadis: Yeah.

Joe Doiron: Item 2G is program success stories. So I’'m happy to entertain any questions that you
might have. I encourage you if you have not read these program success stories please do so.
We’ve thrown a lot of data at you, which is what we’re supposed to do, but this is the human
element that goes with who our participants are and the success stories. I think it’s really impactful
to see who they are, what the outcomes are. A lot of great work being done by our partners to put
these individuals through these programs and then find great success after that you can then see in
terms of dollar amounts and, you know, economic activity generated. But these programs are life
changing. So, happy to entertain any questions. If not---
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George Copadis: Move on.

Joe Doiron: Very good. Now we’re moving. On page 122 I’'m really excited. Well, two things. I’ll
take the second one first. So we handed out the flyer, which was very nicely put together by
Employment Security, the print shop, which we appreciate greatly. At the last board meeting board
authorized, I believe it was 12,000 or 16,000 or something.

Chase Hagaman: And it was the higher number.
Joe Doiron: Yeah, the 16,000.
George Copadis: Yeah.

Joe Doiron: Something around that. So we came in way under budget because we just didn’t know
—we didn’t know what we’d have to pay for in terms of food and costs going up and whatnot. So
we actually have a governor and council item going on the 30th for not to exceed a $4,500, which
will cover food, a box lunch and like a continental breakfast coffee in the morning. So we are
sending out the — or I should say the invitation has been sent out to frontline staff. We will also be
sending out an invitation to the board if you’re interested in attending. We just ask that if you do
sign up, please make sure that you can come because, otherwise, food’s going to waste and, again,
I don’t want to eat all the leftover boxed lunches and cookies and stuff after. So, we’re really
excited. This has been a hiatus since 2018 of a New Hampshire Worker’s Conference where we
bring frontline staff together to talk about the best practices in workforce development. So we will
send out to the board an invitation. You might even see some board members presenting, and
participating in other ways as well. So, happy to take any questions about that first. And it’s going
to be at NHTI, Concord Community College.

George Copadis: Good.

Joe Doiron: Free parking.

Chase Hagaman: Nice work coming under budget.
George Copadis: Yeah.

Joe Doiron: Way under budget.

Chase Hagaman: I’'m assuming that is because we wanted to pay for the board retreat, axe throwing
that is the margin.
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Joe Doiron: Yeah. Yes, absolutely.
Chase Hagaman: Kidding for the record.
[Overlapping conversation] [01:33:02].

Jor Doiron: Yeah. And these are actually through board funds. Is what’s great is, these are non-
federal funds. That’s why we’re using these for providing the foods on no cost because otherwise,
we’d be using — we’re trying to get state general funds, and we have the governor’s budget director
right here. So we’re using non-general funds, which is great. This is the purpose of these funds, so
we’re good. The next part of this item is actually, I think, the most exciting. We put together an
RFP given what the board has provided us feedback on for implementation to the state plan and
the revision. So every four years, we have to create a combined WIOA state plan and then two
years in we have to do revisions. And this doc —how many pages is it, Lisa?

Lisa Gerrard: A lot.

Joe Doiron: It’s a lot. It’s a lot. It’s, like, 375 pages if memory serves correct. It’s a big process,
and we’re trying to utilize this process to actually help inform and then do something with. So
scoring committee was convened, and we are targeting — actually, we don’t have a GNC targeted,
but we did select a winner on 10/9/24. So at the February meeting, we are going to do a technical
work session again like we did about a year ago when we’re putting together the revisions.

So everybody had the different tables. But it’s going to be not only talking about aspirational, like,
what we want to do, but we’re also going to talk about direct implementation at that meeting. So
it’s going to be the small breakout tables again and, whoever, because I can’t say who got it yet
because it’s not two weeks before governor and council meeting. The agenda will look a lot smaller
because we have to convene the board to approve things like the minutes, any other things that we
have to approve. And then we’re going to close the meeting and then go into a technical work
session. So when you get the agenda for the meeting, don’t just take a look and say, oh, it looks
like a 20-minute meeting. I’'m not driving from the Keene area to come out here or the North
Country or the Seacoast or something like that.

So I wanted to explain that again because some people were confused last time. It’s going to be a
big meeting, so please come. I don’t know if the snacks will be as good as it was today, but we’ll
see what we can do. Any questions about that? We’re really excited for this. It’s going to be great.
Okay. Great. Well, I hope you’re as excited as [ am.

Unidentified Speaker: That’s our Joe
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Joe Doiron: It’s going to be great. I think it’s also, too, the feds gave us some very positive feedback
on our state plan when everything got in. It’s on VA’s website if you want to look at it. But they
said in terms of the region, it was the easiest to read and best put together. So they seldom hand
out compliments. Of course, they said, “Oh, you have to fix this, this, and this.” And, of course,
we did it. But, anyway so we’re really excited about the next step. It’s going to put us in the right
direction. And, of course, at that positive moment, I’d like to invite Jimmie to speak who will talk
about the rapid response stuff, which is noticeably very positive. But Jimmie, take away, please.

Jimmie Hinson: Thank you. Jimmie Hinson for the record. Got two reports this year or today. Got
the end of the year report ending in June 30th this year. We documented 50 total rapid responses
throughout the year. This affected 1,997 workers, and it was an increase over last year. Last year,
we had approximately 40 rapid responses. The one note — I mean, we would look at as far as rapid
response goes, we only had about 586 of those people show up for a rapid response session. There’s
two reasons that takes place. Number one, a lot of the rapid responses that we were getting this
past year, businesses were laying them off without notice, and we were trying to track them down.
We do a really good job at our NH Works office as the person comes in explaining the program,
but unless they’re in front of us in a rapid response, I can’t count them as getting that information.

On the other side, we do a really good job. When I say we, you can look at all of our NH work
centers that do a fantastic job at getting job fairs and finding job opportunities just like Brian and
just like Chase had talked about. There’s a lot of job openings out there. So before a person actually
gets laid off, our job is to get them into another job if possible. If they’re lower skilled, then we
kind of funnel them into applying for unemployment and then getting into one of our WIOA work
programs. All of the things that we have been doing this year as far as going to the business and
doing in-person rapid responses.

The office of workforce opportunity is continuing to go out to the regional offices on a regular
basis to work with staff, to thank staff, to listen to some of their concerns and some of the problems
or what they’re seeing on the round. Overall, I feel like it was a lot of numbers were up. I also see
that just as businesses are readjusting for the current market. So in other words, I can’t keep 20
people employed, so I’'m going to drop down to 15, but the nice part is over here, you have another
business who has 20 openings, and now they just picked up five as a result of that. So it’s a shifting
of the workforce. And I think Brian’s presentation really kind of hinted on that. We’re going to
continue to do in-person rapid responses when necessary. And we are still asking our Business and
Economic Affairs, department of economic development staff to respond at any rapid response of
any size to ensure that those people get connected to the WIOA programs as well as job
opportunities and that’s the end of year report. Any questions?

Mike Alberts: Mike Alberts for the record. Is there a law or regulation where a company has to let
the Department of Labor know about pending layoff?
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Jimmie Hinson: Yes. There is.
Mike Albert: So if 50%
[overlapping conversation] [01:40:26].

Jimmie Hinson: Most of our businesses in the state of New Hampshire fall into that small business
category. They don’t have that required report. You’re talking a lot — a medium sized company of
several 100 would have to be doing this, and that’s just not the makeup of what we see. And then
there’s a percentage. It has to be at least 10% or more of the overall workforce. So, we work very
closely with the Department of Labor and, you know, what I love about our relationship with the
Department of Labor is it’s not the carrot and stick kind of thing. Department of Labor goes to
help and assist and will always kind of bring us in to do that follow-up. So it’s an education of the
business to not be afraid of announcing a layoff. And if it is a warrant notice, making sure that
that’s done properly so the business doesn’t get in any trouble and that we have the resources there
to make sure that everything runs as smoothly as possible. So I would honestly say, Mike, if there
was a situation and I could think of maybe one in which a business didn’t know whether they
should do a warrant notice. By letting them talk to our DOL counterparts, they help them with the
warrant notice, and it’s a non-issue.

Mike Alberts: Perfect. Thanks.
Jimmie Hinson: You’re welcome. Chase? Thanks, Mr. Chairman.
George Copadis: Thanks, Jimmie.

Chase Hagaman: Chase Hagaman for the record. Brian really just a comment. I saw the team at
the division of economic development works with Jimmie and everyone else on that response. I
think it is one of the most valuable resources that we offer as a state agency. I love the fact that we
can get in to a business when they’ll let us in, when they’re on the verge of struggling and trying
to work through, you know, the emergent process, but also when the let us come in and help their
staff that they’re having to let go for whatever reason. And no one walks in the door, scolding the
business, no one’s wagging a finger, we walk in and say, how can we help? And I think that,
oftentimes, at least my impression, is a lot of businesses are afraid to engage us on that level
because of, oh, it’s the state. But especially with this program, it is about what we can do to help
in that transition. So anything that we all can do to sort of spread that word and give that insight, I
think would be enormously helpful. When you’re engaging businesses in your community that is,
“Hey, I’m struggling. What can I do?” Rapid responses and the business resources is who I’d
recommend to be their first call.
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Jimmie Hinson: Jimmie Hinson for the record, I would definitely agree with that because, anybody
that knows me knows that I’'m pretty aggressive whenever there’s a layoff because I want to know
what’s happening to the workers, but there’s also an economic impact to the community in which
that business takes that hit and we want to get in there and help them as well. So it’s a two pronged
process of, #1, addressing the needs of a current layoff or closure, but also looking at how do we
shore up that business? Maybe make that shift from layoffs to conversion to keep that business
open.

I’m happy to say we do that a lot. Yes, sir. You have a question?

Jim Alden: Jim Alden for the record. I was just going to say, jump on that, for a non-profit that I
was involved in, a private school that closed in June, you know, being able to call Jimmie and
when you say it’s rapid response, it really is rapid. He is right there. And, it was a very obviously,
any of these are very difficult situations, but knowing that there’s somebody, a large resource, like,
that’s skilled in this and is able to support, whether you’re directly, you know, pointing someone
to a job or not, you’re providing them some type of resources to pull the toes. Really well done.

Jimmie Hinson: Jimmie Hinson for the record. Absolutely and thank you. That was one of the
heartbreaking ones. When you go up and you literally have employees crying while you’re doing
the presentation and you really have to have that empathy, but yet not really get yourself sucked
into that to help provide them the guidance and we’re very fortunate. We have a new NH Works
manager up in the Littleton area that was really stepping up to the plate. He was at the rapid
response and did a fantastic job.

Jim Alden: So I appreciate that. Hope not to be able to have to use your services. [overlapping
conversation] [01:45:03].

Jimmie Hinson: And if it’s okay, I’ll go to this quarter’s report. In this last quarter from July first
to present, got up on a really quick start. We had 12 documented rapid responses. A lot of these
happening within a very short period of time. What I noticed with these — so we had 12 rapid
responses, which is three more than we had at this point last year, which I would still say that’s
kind of on par. I wouldn’t sound any alarms over this one, but we were noticing it in logistics,
hospitality, retail, and manufacturing. Manufacturing is just a reorganization of the staff, but retail
and hospitality, mostly in retail though, it took a hit. You’re starting to see more and more they
announced, what was it today, Walgreens is going to be closing 1,500 stores nationwide.

We still don’t know where those are going to be yet, but that’s really just because they’re taking
non-profitable stores and closing them. And in some cases, like your Targets, there are a group of
stores closing in Oregon, California and Seattle or in Washington [indiscernible] [01:46:38]. They
can’t afford the losses due to theft. So they’re closing those. I think that’s kind of what we’re
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seeing here. New Hampshire doesn’t have that problem of high theft. You can’t go in and steal
$500 worth of stuff and walk out the store. They’re going to stop you in our state, which is good.

Logistics is still the one I think is a little bit of concern, because of the continued cost of shipping
goods, whether it’s fuel prices, labor cost. We have been working with the community college
system. They do have a truck driving class. I’d like to see it promoted more because that is good
and it’s one of the growing industries that we were talking about. In closing on this, we’re still
continuing to keep the idea of Zoom and using virtual as a tool to be able to do rapid responses.
But honestly, everything that we’ve been doing for the last year and a half has been nothing but
in-person. It’s a lot easier to gauge the crowd. It’s a lot easier to gauge the emotion and go from
there.

We did update the standard operating procedures. We convinced it and made it a little simpler to
use, and so we did that. We are at the seventh edition. And that is an internal document that we
share with our Department of Economic Development. It’s just really a guide book on what to
expect and questions they can answer. And of course, the one thing I’'m so happy that we’re also
having the NH Works Conference. We need to continue to network. The more and more you get
out there, and especially if you get a chance to stop by your local NH Works office to meet some
of the new office managers that have been hired, and now have every office now has one manager
for each office. And these people are sharp. I really like their empathy. I really like their desire to
work and help people. And, it’s been, I think, one of the best moves that we as OWO talked about,
and Joe under his leadership kind of guided us toward being more visible in the field, being seen
as an asset and not necessarily the stick. I think that was a good move on our behalf. And that
concludes my report for this quarter.

Joe Doiron: Did you also want to mention:--
Jimmie Hinson: Yes.
George Copadis: Anything else?

Jimmie Hinson: There is [overlapping conversation] [01:49:29]. Yes. So after 21 years in the
service, serving the United States Coast Guard, I got out in 2004. I joined the state shortly after,
started working for the Department of Ed, and I’ve been working within the state ever since. I truly
have grown to love the people of New Hampshire, and it took me a tough moment to make the
understanding that I could no longer stay here. My mom is 85 years old. My dad is 87 and as much
as I love New Hampshire, I love my mom more. And it’s time to retire. | figure after 41 years,
working since I was 13, I think it’s time. And I want to get close so that I can spend time with
family. After watching what hurricane Helen has done to my home state when I was a kid, I grew
up in North Carolina and watching that happen and the other utter devastation that’s still there I
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think I could utilize some of my skills in the aftermath to help rebuild and that’s what I want to
do, but I want to get closer to family.

But I do want to thank the SWIB and, everybody in the state that I’ve worked for and with. [ never
saw this job as anything more than just helping others and one of the great things about New
Hampshire is when you don’t make it about yourself, and you make it about just helping the
unknown person that will never thank you, that will never come back and say anything nice as a
part of what you’ve done for them, it doesn’t matter because you help people because it’s the right
thing to do. It’s good business. It is really good business. So thank you for allowing me to serve
on this SWIB and be able to give these reports. And, just know that wherever I’'m at New
Hampshire will always have a special place in my heart, so thank you.

George Copadis: Well Jimmie on behalf of board too I just want to extend our thanks for your total
commitment to the state and to the citizens we serve and, you know, for being that friendly face,
you know, during all of these rapid responses. And though you might not get feedback from them,
I’m sure each and every one of them appreciated all your hard work throughout these years, you
know, on their behalf trying to reemployed because as we all know, that’s like one of the most
traumatic experiences that you can go through, you know, in life and losing your job. And, you’ve
been a tremendous force here, and I know I appreciate all that you have done and all the reports
you have provided for us in and keeping us in the loop and, you know, just basically all your
support for all the citizens of the state. We wish you God’s speed and best of the luck down there
in Florida.

Jimmie Hinson: Thank you. [Claps]. George, I really do appreciate that. I’ll never forget the first
time I met you walking through a job fair over at the National Guard when you were still with the
Department of Labor.

George Copadis: Yeah.

Jimmie Hinson: I was glad to see that you picked up that torch and really just have done a
phenomenal job.

George Copadis: Thanks.
Jimmie Hinson: It’s been a pleasure to work on you.
George Copadis: Thanks so much. I move around a little bit.

Jimmie Hinson: Yeah.
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George Copadis: Thanks so much. Okay with that again my name is George Copadis and we are
going to* -

Joe Doiron: We have one item before /overlapping conversation] [01:53:27].

Joe Doiron: I will be quick. Item 3A, and I’m also devastated. Jimmie, thank you for everything.
Every so often, I go, are you sure I can rip up those retirement papers at this point. But item 3A is
a procedural thing that we do every so often for our friends with SNAP, E&T over at Department
of Health and Human Services. It is a procedural motion that we have to do for them as a WIOA
partner. We have a requested action. The plan was sent out in the email along with the workforce
assessment because we don’t want to kill all the trees, and because we’re very fiscally prudent.
But the requested action is board approval of the New Hampshire Department of Health
Employment Services SNAP Employment Training, otherwise known as the SNAP E&T State
Plan and we placed a draft motion below, and I’'m happy to entertain any questions that you may
have for that. It’s part of our procedural motion in effect, provide a blessing to the Department of
Health and Human Services staff and OWO have reviewed it, and it meets all the criteria set forth
under our state plan and all the other stuff that WIOA requires us to do. Happy to take your
question. Or if not, there’s a draft motion at the bottom.

George Copadis: Yes.

Chase Hagaman: Mr. Chair, I move the state workforce innovation board supports the New
Hampshire Department of Health and Human Services. SNAP E&T state plan as proposed.

George Copadis: Okay. Motion made second.
Mary Crowley: Mary Crowley second.

George Copadis: Okay. Any other discussion? If not, motion made in the second. All those in
favor?

Audience: Aye.
George Copadis: Opposed? Motion carries.
Chase Hagaman: For the record that was Chase Hagaman I forgot to tell my name.

Joe Doiron: Sorry, I interrupted you Mr. Chairman. If you would like to--

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

George Copadis: No. Okay do we have topics?

Joe Doiron: So February is going to be, again, that session. Again, you’re going to see in the board
packet in very condensed board meeting that we’re going to try to do very quick. So if you could
be here on time, then you could start on time, and then the consultants will take us through it.

George Copadis: Okay.
Joe Doiron: I am done.

George Copadis: You are done. And closing is as stated. This meeting is being recorded under 91-
A. Is there a motion to close the meeting out?

Donnalee Lozeau: Donnalee Lozeau for the record. Move to adjourn [01:56:10].
George Copadis: Motion made, second?

Mary Crowley: Mary Crowley second.

George Copadis: Okay. And all those in favor?

Audience: Aye.

George Copadis: Motion made second. All those in favor, oppose? Motion carries. Please end the
recording, and then please say what time.

Joe Doiron: Yep.

George Copadis: Please say what time. Meeting is ended.
Joe Doiron: At 3:05 PM.

George Copadis: Thank you, everybody.

[ 3:06 PM End of Proceedings]
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2a. Presentation for the Board

The Board will be hearing from OWO staff, Lisa Gerrard and Melissa Salmon, on the Office of
Workforce Opportunity Lunch and Learn Series. The presentations and relevant materials will be
posted online for the public and the board following the meeting.

In August 2023, OWO launched a new initiative to bring information, resources, and networking
opportunities to workforce development staff throughout the NH Works System. OWO'’s Lunch
and Learn series have covered a variety of topics and has included presenters from all the WIOA
core programs.

OWO staff will present to the Board on the lessons learned, the impact, and where we are headed
next.
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2b. Rapid Response

For the current program year, PY24, and the reporting period of 7/1/24 through today, Rapid
Response documented 17 Rapid Response across New Hampshire. This is less than the same
period of 7/1/23 to 2/4/24, which had 22 Rapid Response activities. The Rapid Response activities
impacted 470 employees in the fields of distribution, hospitality, logistics, manufacturing, and
retail. Of the 17 Rapid Responses filings, 6 were in person, with live zoom available when needed.
All 6 met the threshold of 25 affected employees. During this time, period one employer with 70
employees closed suddenly with all 70 employees being terminated and due to the sudden nature
of the closure, there was no response from the company and no opportunity to hold a Rapid
Response.

For the month of December, The New Hampshire unemployment rate rose to 2.6% in This is an
increase of 0.1% from the November unemployment rate of 2.5%. The number of unemployed
residents for December 2024 was 560 more than in November and 130 more than in December
2023, while there were more residents working during this time. The total labor force increased
by 970 in December to 774,110.

The end of 2024 saw the retirement of Workforce Development Administrator Jimmie Hinson.
Nick Masi has joined the Office of Workforce Opportunity as the new Workforce Development
Administrator effective on Jimmie’s retirement. Nick comes from New Hampshire Employment
Security and has been working with the WIOA Dislocated Worker Program as the Program
Manager for the past four years.

With a new Workforce Development Administrator starting at the beginning of the year, outreach
has started to all partners along with visiting all 12 NH Works Offices to meet with staff and
introduce the new administrator. The administrator will also be participating in the quarterly NH
Works Partners Meetings at each NH Works office to engage our partners in Rapid Responses.
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2c. Fiscal Update

Background:

WIOA Title | grants are awarded for one program year and allow for carryforward of two additional
years. At the end of the three years, all funds must be expended or otherwise returned to US
Department of Labor, Employment and Training Administration.

At the end of the first program year of an award, at least 80% of funds in each category (Adult,
Youth, and Dislocated Worker) must be obligated.

PY24Q1 WIOA Title I Financial Update: (as of December 31, 2024)

PY22 WIOA Title I:

The PY22 grant runs from 7/1/2022 through 6/30/2025. At the end of the 2nd quarter, the grant
had $7,331,542.68 (99.99%) expended with a remaining balance of $244.32 and an obligation
rate of 100% in the aggregate.

PY23 WIOA Title I:

The PY23 grant runs from 7/1/2023 through 6/30/2026. At the end of the 2nd quarter, the grant
had $5,181,737.01 (77.31%) expended with a remaining balance of $1,520,529.99 and an
obligation rate of 83% in the aggregate.

PY24 WIOA Title I:
The PY23 grant runs from 7/1/2023 through 6/30/2026. At the end of the 2nd quarter, the grant
had $1,168,988.45 (19.67%) expended with a remaining balance of $4,937,405.55 and an
obligation rate of 22% in the aggregate.

This now includes the allotments we call PY24AD2 and PY24DW2.
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PY22 WIOA SUMMARY -- as of December 31, 2024

Program Year 2022 --- 7/1/2022 -6/30/2023 FUNDS EXPIRE 6/30/2025

Percent

Percent

TOTAL Total Unobligated Percent Expended as of Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2024 12/31/2024 Unliq Oblig Total Obligated Total Available
|YOUTH $ 2,269,007.00 $ 2,269,007.00 $ - 100% $ 2,269,007.00 $ (0.00) $ - 100% 100%|
Local Program $ 174450411 $ 1,744504.11 § - 100% $ 1,744504.11 $ (0.00) $ (0.00) 100% 100%
Local Admin $ 174,450.81 $ 174,450.81 § - 100% $ 174,450.81 $ 0.00 $ 0.00 100% 100%
System Costs $ 235,052.08 $ 235,052.08 $ - 100% $ 235,052.08 $ - $ - 100% 100%
OWO Program $ 115,000.00 $ 115,000.00 $§ - 100% $ 115,000.00 $ - $ - 100% 100%
|DISLOCATED WRKR $ 1,813,083.00 $ 1,813,083.00 § - 100% $ 1,813,083.00 $ 0.00 | $ - | 100% 100%|
Rapid Response 360,205.00 $ 360,205.00 $ - 100% $ 360,205.00 $ - - 100% 100%
Local Program 1,321,894.45 §$ 1,321,89445 § - 100% $ 1,321,894.45 $ 0.00 0.00 100% 100%
Local Admin 130,983.55 $ 130,983.55 § - 100% $ 130,983.55 $ (0.00) (0.00) 100% 100%
System Costs - $ - $ - #DIvV/O! § - $ - - #DIV/0! #DIV/0!
[Transfer between Adult | | -
|ADULT $ 2,151,741.00 $ 2,151,741.00 $ - 100% $ 2,151,741.00 $ (0.00)| $ - | 100% 100%|
Local Program 2,065,093.94 $ 2,065,093.94 3 - 100% $ 2,065,093.94 $ 0.00 0.00 100% 100%
Local Admin 86,647.06 $ 86,647.06 $ 100% $ 86,647.06 $ (0.00) (0.00) 100% 100%
System Costs - $ - $ #DIV/O! $ - $ - - 0% #DIV/0!
| Transfer between Dislocated Worker [ | - |
|STATE 15% $ 1,097,956.00 $ 1,097,711.68 §$ 244.32 100% $ 1,097,711.68 $ 244.32 | $ - | 100% 100%|
OWO 5% $  3650984.00 $ 365,739.68 $ 244.32 100% $  365,739.68 $ 24432 § - 100% 100%
Discretionary 10% 731,972.00 $ 731,972.00 $ - 100% $ 731,972.00 $ - $ - 100% 100%
TOTALS $ 7,331,787.00 $ 7,331,542.68 | $244.32| 100% $ 7,331,542.68 $ 24432 | $ - | 100%| 100%)|
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PY23 WIOA SUMMARY -- as of

Program Year 2023 --- 7/1/2023 -6/30/2024 FUNDS EXPIRE 6/30/2026

December 31, 2024

Percent

Percent

TOTAL Total Unobligated Percent EXpendedasof Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2024 12/31/2024 Unliq Oblig Total Obligated Total Available
|YOUTH $ 2,074,499.00 $ 2,061,324.39 § 13,174.61 99% $ 991,695.46 $ 1,082,803.54 $ 1,069,628.93 48% 48%|
Local Program $ 1,781,362.82 §$ 1,781,362.82 § - 100% $ 839,218.58 §$ 94214424 $ 942,144 .24 47% 47%
Local Admin $ 178,136.18 $ 178,136.18 § - 100% $ 50,651.49 $ 127,48469 $ 127,484.69 28% 28%
System Costs $ - $ - $ - #DIV/O!  $ - $ - $ - #DIV/0! #DIV/0!
OWO Program $ 115,000.00 $ 101,825.39 § 13,174.61 89% $ 101,825.39 $ 13,17461 $ - 100% 89%
|DISLOCATED WRKR $ 1,651,712.00 $ 1,651,712.00 $ - 100% $ 1,651,712.00 $ - |$ - 100% 100%|
Rapid Response 330,342.00 $ 330,342.00 $ - 100% $ 330,342.00 $ - - 100% 100%
Local Program 1,201,245.00 $ 1,201,245.00 $ - 100% $ 1,201,245.00 $ - - 100% 100%
Local Admin 120,125.00 $ 120,125.00 § - 100% $ 120,125.00 $ - - 100% 100%
System Costs - $ - $ - #DIV/IO! $ - $ - - #DIV/0! #DIV/O!
[Transfer between Adult [ -]
|ADULT $ 1,970,717.00 $ 1,970,717.00 § - 100% $ 1,970,717.00 $ - |$ - 100% 100%|
Local Program 1,892,838.76 $ 1,892,838.76 ¢ 100% $ 1,892,838.76 $ - - 100% 100%
Local Admin 77,878.24 $ 77,878.24 % 100% $ 77,878.24 $ - - 100% 100%
System Costs - $ - $ #DIV/O!  $ - $ - - 0% #DIV/0!
[Transfer between Dislocated Worker -]
|STATE 15% $ 1,005,339.00 $ 567,612.55 § 437,726.45 56% $ 567,612.55 $ 437,726.45|$ - | 100% 56%|
OWO 5% $  335112.00 $ 207,954.84 % 37,157.16 89% $  297,954.84 $ 3715716 § - 100% 89%
Discretionary 10% 670,227.00 $ 260,657.71 § 400,569.29 40% $ 26965771 $  400,569.29 $ - 100% 40%
[TOTALS $ 6,702,267.00 $ 6,251,365.94 | $450,901.06]  93% $ 5,181,737.01 $ 1,520,529.99 | $ 1,069,628.93 | 83%| 77%|

Total Local Admin $

248,654.73 5.39%

0.00
(1,069,628.93)




PY24 WIOA SUMMARY -- as of

Program Year 2024 --- 7/1/2024 -6/30/2025 FUNDS EXPIRE 6/30/2027

December 31, 2024

Percent

Percent

TOTAL Total Unobligated Percent EXpendedasof Remaining Balance Federal Expended of Expended of
AVAILABLE Obligated Balance Obligated 12/31/2024 12/31/2024 Unliq Oblig Total Obligated Total Available

[YOUTH $ 1,971,125.00 $ 1,856,125.00 $§ 115,000.00 94% $ - $ 1,971,125.00 $ 1,856,125.00 0% 0%|
Local Program $ 1,687,386.00 $ 1,687,386.00 $ - 100% $ - $ 1,687,386.00 $ 1,687,386.00 0% 0%
Local Admin $ 168,739.00 $ 168,739.00 $ - 100% $ - $ 168,739.00 $ 168,739.00 0% 0%
System Costs $ - $ - $ - #DIV/O!  $ - $ - $ - #DIV/0! #DIV/0!
OWO Program $ 115,000.00 $ - $ 115,000.00 0% $ - $ 115,000.00 $ - #DIV/0! 0%

|DISLOCATED WRKR $ 1,624,880.00 $ 1,624,880.00 $ - 100% $ 779,744.44 $ 84513556 | $ 845,135.56 | 48% 48%|
Rapid Response 324,976.00 $ 324,976.00 $ - 100% $ 25,197.88 $ 299,778.12 299,778.12 8% 8%
Local Program 1,181,731.00 $ 1,181,731.00 $ - 100% $ 652,428.15 $ 529,302.85 529,302.85 55% 55%
Local Admin 118,173.00 $ 118,173.00 § - 100% $ 102,11841 $ 16,054.59 16,054.59 86% 86%
System Costs - $ - $ - #DIV/IO! $ - $ - - #DIV/0! #DIV/O!

[Transfer between Adult [ -]

|ADULT $ 1,872,316.00 $ 1,872,316.00 $ - 100% $ 368,082.00 $ 1,504,234.00 | $ 1,504,234.00 | 20% 20%|
Local Program 1,702,105.00 $ 1,702,105.00 100% $ 334,620.00 $ 1,367,485.00 1,367,485.00 20% 20%
Local Admin 170,211.00 $ 170,211.00 $ 100% $ 33,462.00 $ 136,749.00 136,749.00 20% 20%
System Costs - $ - $ #DIV/O!  $ - $ - - 0% #DIV/0!

[Transfer between Dislocated Worker -]

|STATE 15% $ 474,612.00 $ 64,466.01 $ 410,145.99 14% $ 21,162.01 $ 616,910.99 | § 43,304.00 | 33% 4%|
OWO 5% $ 321,664.00 $ 21,162.01 § 300,501.99 % $ 21,162.01 $ 300,501.99 $ - 100% 7%
Discretionary 10% 316,409.00 $ 43,304.00 $ 273,105.00 14% $ - $ 316,409.00 $ 43,304.00 0% 0%

Need to add PY24 AD2 & DW2
[TOTALS $ 5,942,933.00 $ 5417,787.01 | $525,145.99] 91% $ 1,168,988.45 $ 4,937,405.55 | $ 4,248,798.56 | 22%| 20%|

Total Local Admin $

135,580.41 11.81%

0.00
(4,248,798.56)




B

New Hampshire Department of
I > A BUSINESS AND
ECONOMIC AFFAIRS

SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2d. Performance Update

Q@ 100 North

Background:

The Workforce Innovation Opportunity Act requires the review of the WIOA Title | (Adult,
Dislocated Worker and Youth), WIOA Title Il (Adult Education), WIOA Title Ill (Wagner Peyser),
and WIOA Title IV (Vocational Rehabilitation) with the State Workforce Innovation Board as well
as reiterated in the One-Stop Certification Policy. Attached are the Title | and Title Ill performance
outcomes for PY24Q1. (Adult Education reporting is not in a computerized system and staff are
working to get their performance data for sharing at a future point.)

Please note: This performance measures update is not final. WIOA requires a statistical
adjustment model to account for variation in participant characteristics as well as labor market
conditions which is completed by US DOL ETA at the close of the program year.

PY24Q1 WIOA Title | Program Performance Updates:

Adult:
In PY24Q1, the WIOA Adult program met or exceeded employment rate 2™ and 4" quarter after
exit, median earnings and credential rate. However, they failed to meet the measurable skills
gain’.

Dislocated Worker:

In PY24Q1, the WIOA Dislocated Worker program met or exceeded employment rate 2" and 4"
quarter after exit, median earnings and credential rate. However, they failed to meet the
measurable skills gain’.

Youth:

In PY24Q1, the WIOA Youth program met or exceeded employment rate 2" and 4™ quarter after
exit, and median earnings. However, they failed to meet the credential rate and measurable skills
gain’.

*- Measurable skills gains is based upon the program year and not based on the quarter.
PY24Q1 WIOA Title Ill Wagner Peyser Performance Updates

In PY24Q1, the WIOA Wagner Peyser program exceeded employment rate 2" and 4" quarter
after exit and median earnings.

RETURN TO AGENDA

Main Street, Suite 100

Concord, New Hampshire 03301
603.271.2341

visitnh.gov

nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2e. Success Stories

Participant Success Story

Program Year: 24 Quarter: 2
Program enrolled in:

O Adult Dislocated Worker O VIP; O Youth:
OIINE OSNHS [ONHJAG 0OMy Turn O AYC
O ISY O OSY O ISY O OSY

Participant First Name: Charles
Age: 00 14-18 [019-24 [25-45 [46-55 [056-65 X 66-75 O 75+

County: OBelknap OCarroll COCheshire [OCoos OGrafton XHillsborough COMerrimack
CORockingham [OStrafford OSullivan

Success Story:

Charles came to the Dislocated Worker Program on 02/07/2023 as he was struggling to
find employment as a mature worker. Charles chose to enter training for PMP. Charles
had health concerns interfere with his training. He was advised to take a hiatus to focus
on recovery. When he was able to return, Charles did so. At times, Charles struggled
with completing the training and wanted to “throw in the towel.” Charles was provided
with positive encouragement and logical reasoning to complete his training. Charles
completed his PMP training on 12/21/2024 and is successfully employed FT as a Project
Management Specialist with TYCO Integrated Security, with an annual salary of
$80,000.

Testimonial from Charles:
“I had you in my thoughts today when | passed the Project Management Certification
Exam.
Thank you for standing by me when | was ready to throw the towel in, without our
discussion | would have just assumed walked away!”

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year. 2024 Quarter:__2
Program enrolled in:
O Adult O Dislocated Worker O VIP: x Youth:

O IINE OSNHS xNHJAG 0O My Turn OAYC
O ISY x OSY OISy O OSY

Participant First Name:___ Trinity
Age: 0 14-18 x19-24 [025-45 [046-55 [56-65 [66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton x Hillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

At the start of 2024, Trinity was working in a
retirement facility when found herself ready to take on
more responsibility and earn a higher wage. She looked
to JAG NH to get assistance with advancing her career
and gaining new skills. Trinity is an extremely organized
and motivated young woman who soared through LNA
training and was immediately hired at her local hospital.
This fall, she started working with patients in the cardiac
rehabilitation unit and she decided to build on her skills
by starting her Medical Assistant certification. Trinity is
well on her way to finishing her MA training and she will
be able to complete her clinical experience at her current
job.

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:2024-2025 Quarter: 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn OAYC
OISy O OSY O I1SY X OSY

Participant First Name: Rosa
Age: [ 14-18 19-24 [O25-45 [46-55 0O56-65 0O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Rosa joined MYTURN in September of 2024. Rosa expressed an interest in perusing a
health care pathway. She came in wanting to start as LNA. Staff worked with Rosa on a game
plan on how to have successful completion with her plan. The main barrier that had a chance of
hindering her path is the difficulties she faced at home. Rosa’s mom has a disability in which
Rosa is the primary care giver. She expressed the hurdles she was forced to jump through
along with the physical and mental stress of being so young but responsible for the well-being of
your mother. Which forced her to not be able to go to school or work for months at a time.

After working with Rosa on a strategy to balance home life, work life, and schooling, she
hit the ground running. She worked diligently with staff n sharpening her pre-employment work
maturity skills. Finishing her PEWMS chart in just about a month, Rosa was super focused and
not allowing herself to become distracted.

Rosa enrolled in her LNA program on 11/21/2024 and graduated on 12/18/2024. Rosa

received her certificate and is beyond excited to start her health career pathway and is actively
seeking employment in the health care field.

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov nheconomy.com choosenh.com




New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:_ 2024 Quarter: 2
Program enrolled in: Nashua MFG
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn O AYC
O I1SY O OSY O I1SY X OSY

Participant First Name:_Demitriz
Age: [ 14-18 19-24 [25-45 [46-55 0O56-65 [O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant's story. Pictures can be attached.)

Demitriz joined the MYTURN program in November of 2022. Demitriz was a troubled
young man struggling through life. Upon joining MYTURN Demitriz successfully completed his
Hi-Set and that motivated him to take school and a career seriously as he was getting older.
Demitriz then learned about the Precision Manufacturing Boot Camp that Nashua Community
College had offered and eagerly joined the bootcamp in October of 2023.

In October of 2023 when he had just started school, he was involved in a serious car
accident that led to a long road of recovery. This terrible accident took place at the same time
class started and the instructors agreed to put his learning on hold for the time being. In the
process of Demitriz's recovery he was faced with physical and financial troubles, MYTURN
assisted Demitriz throughout his time in recovery until he was strong enough to enter back into
the classroom setting. The support from MYTURN gave him the strength and courage to keep
moving along with his goals.

Even though he started out in Precision Manufacturing he ended up switching to the
Soldering Boot Camp also offered by Nashua Community College in September of 2024.
Demitriz successfully completed the program and proudly obtained his soldering certificate in
November of 2024. Upon successful completion of this course Demitriz started a new career
with his certificate in December 2024 at Intelligent Manufacturing Systems out of Manchester,
NH as a SMT Operator, he works full time and is making $24.00 an hour. Demitriz is the perfect
candidate to prove that nothing will stop him from being successful. Demitriz's life was full of
setbacks from a young age and with the help of MYTURN he has now turned his life completely
around and is happy that he dedicated himself to the hard work he put in to overcome all the
barriers in his way. Demitriz shows true strength, dedication and success. Demitriz is the perfect
candidate for this quarter's success story.

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341

visitnh.gov nheconomy.com choosenh.com



New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:_24/25 Quarter:.___ 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: XYouth:

O IINE OSNHS NHJAG [OMyTurn OAYC
ISY O OSY O I1SY O OSY

Participant First Name:__Shaelyn

Age: 014-18 X1 19-24 [125-45 [046-55 [56-65 [66-75 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough OMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Shaelyn has worked for Hannaford for several years now since she started with JAG
Memorial. She graduated this summer and in the fall started a training program to move up in
the company. Shaelyn is no longer a cashier and is now officially a front end shift manager! This
is a great step on her career path and we are proud of what she has accomplished since
graduating in June.

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301

603.271.2341
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B

New Hampshire Department of
I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:_ 2024 Quarter: 2
Program enrolled in: Rochester OSY
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn O AYC
O I1SY O OSY O 1SY O OSY

Participant First Name:_Charte_
Age: [ 14-18 19-24 [25-45 [46-55 0O56-65 [O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton OHillsborough [COMerrimack
ORockingham X Strafford [OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Charte enrolled in MYTURN Rochester OSY January 22, 2024. Charte
came with her adorable son, Aizen, who was just under 2 years old. Charte
needed to obtain her HISET and was interested in becoming an LNA. Charte
was determined to make a better life for her and her son. Just a few weeks
after she joined, she realized she was pregnant again. Charte was overcome
with fear and anxiety about how she was going to complete her HISET and go
to school to become an LNA. She pushed hard and didn’t give up, showing
strength and determination in the most difficult of times. Charte obtained her
HiSET on June 13, 2024, just a few weeks before she gave birth to her son
Zylus. She started the LNA course at LNA Health Careers on October 4, 2024
and completed the course on December 18, 2024. Charte let us know she
passed her State exam on December 23, 2024. Charte is now applying for
LNA jobs with her new license and is so proud of herself for proving everyone
that doubted her wrong. Charte held her head high through a year that would
have defeated most, showed determination and resilience and is making her
dreams come true while creating a better life for her and her children.

RETURN TO AGENDA
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year: 24 Quarter: 2
Program enrolled in:

O Adult Dislocated Worker O VIP: O Youth:
OIINE OSNHS [ONHJAG 0OMy Turn O AYC
O ISY O OSY O ISY O OSY

Participant First Name: Darlene
Age: 0 14-18 [019-24 [025-45 [046-55 X 56-65 [166-75 [ 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Darlene, a 56-year-old with two adult children had recently quit her previous job due to
lack of training and professionalism. She was seeking support/and training to update her
current skill set and earn an industry standard credential to assist with finding new,
gainful employment. She was interested in business administration or marketing. After
some career exploration, Darlene entered training for Office Administration and Support
Technologies with Visible Edge. While in training, Darlene experienced a medical issue
requiring surgery. Sticking with training during recovery, she obtained her MS Excel
Certification and shortly after secured temporary employment as the Office Manager for
North Pole Xmas Trees making $28 per hour. Darlene was able to continue training
while working and receive her MS Word Certification as well. With her new skill set,
certifications and confidence, Darlene was able to secure permanent full-time
employment with Monarch Instrument as a Sale Administrator making $26 hourly.

Testimonial from Darlene:
‘I am so excited to tell you that | was much more confident going into this set of
interviews and was proud to be able to tell them that | was Microsoft Certified in Excel
and Word. My interviewer ironically was having an Excel issue when | arrived and by
the time | left, his issue was fixed, with my direct assistance. Needless to say, | got the
job.”

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
Concord, New Hampshire 03301
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year: PY2024 Quarter: 2
Program enrolled in:
Adult O Dislocated Worker O VIP: O Youth:
OIINE X CAPHR O NHJAG OMy Turn  OAYC

OISy O OSY O ISY O OSsY
Participant First Name: Tonya
Age: 0 14-18 [019-24 25-45 [46-55 0O56-65 O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton OHillsborough [COMerrimack
XRockingham [OStrafford OSullivan

Success Story:

Tonya was a referral from a close friend to CAPHR’s WIOA Adult program. She is a 38-
year-old single female living in Epping, NH. She has been unemployed for over a year and was
made eligible for CAPHR’s WIOA Adult program based on low income. Her highest level of
education is a HISET. Tonya always had an interest in working in the healthcare industry,
specifically in a hospital or long-term care facility. Her high ONET IP score, along with her
extensive customer service background, aligns with helping and caring for people. The Career
Navigator and Tonya worked together to do labor market research and determined that LNA
was a good fit for her. Tonya was accepted into the LNA class at LNA Health Careers. CAPHR’s
WIOA Adult program paid for the tuition, required tools and books, scrubs, medical grade shoes,
and testing. Tonya successfully completed the course, passed the exam, and got her LNA
license. She is now working full-time as an LNA at Rockingham County Rehabilitation and
Nursing Center making a livable wage with benefits. She loves what she does and is grateful for
this opportunity and the help from CAPHR.

RETURN TO AGENDA

Q 100 North Main Street, Suite 100
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:_24/25 Quarter:.___ 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: XYouth:

O IINE OSNHS NH JAG O My Turn O AYC
ISY O OSY O I1SY O OSY

Participant First Name:__Jazmary
Age: 14-18 [019-24 [O025-45 [J46-55 [056-65 [66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough OMerrimack
ORockingham [OStrafford OSullivan

Success Story:

A0 g

Jazmary has enlisted in the Army
National Guard. She was fingerprinted by her
Sargent during class time, gone to Boston to
MEPS to take her exam, and is expected to
be sworn in on Monday January 13th, 2025.
We are so excited to see Jazmary take on this
role to serve our country and be able to go to
college with the funding they provide after her
| time served.
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year: 2024 Quarter: 2
Program enrolled in:
Adult [ Dislocated Worker L1 VIP: U Youth:
O IINE KCAPHR ONHJAG OMyTun OAYC
O ISY O OSY O ISY OO OSY

Participant First Name: Volodymyr
Age: [014-18 [019-24 X 25-45 0O46-55 O56-65 [O66-75 075+

County: [Belknap [ICarroll [Cheshire [Coos [Grafton XHillsborough [Merrimack
LIRockingham [IStrafford [ISullivan

Success Story:

Volodymyr is a 39-year-old married man with two children. He and his family are
refugees who came to the U.S. from Ukraine in July 2023. He was a referral from a local
immigrant/refugee agency. Volodymyr was made eligible for CAPHR’s WIOA Adult program
based on low income eligibility, receiving SNAP, and receiving Refugee Cash Assistance. Prior
to coming to the U.S., he was a CDL-B truck driver for over 14 years in Ukraine and owned his
own business for 4 of those years.

Although Volodymyr was an English Language Learner, his English skills were strong
and after completing all WIOA required assessments, it was apparent that he had all the skills
necessary to successfully complete CDL-A training. In discussion of the truck driving
occupation, with his 14 years of experience in Ukraine, it was evident that he had a realistic view
of the truck driving industry, daily work activities, work hours and schedule. All factors taken
into consideration appeared to support CDL-A training and his employment goal of becoming a
CDL-A Truck Driver. In addition, truck drivers are an in-demand occupation with a 7%
projected growth in NH and paying wages between $19.37 - $33.13 per hour.

Volodymyr completed all the pre-requisites and was accepted into a CDL-A program. With the
cost over WIOA’s cap of $6,500, Volodymyr was referred to WorkNowNH for additional
funding and was co-enrolled where WIOA Adult and WorkNowNH split the cost of training and
support services.

He successfully completed this program and obtained his CDL-A license on his first try.
He is now working as a CDL-A Truck Driver for a local employer making $30 an hour plus
benefits and is no longer receiving SNAP or Refugee Cash Assistance.
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B

New Hampshire Department of
I > A BUSINESS AND
ECONOMIC AFFAIRS

Q@ 100 North

Participant Success Story

Program Year: 24 Quarter: 2
Program enrolled in:

O Adult Dislocated Worker O VIP: O Youth:
OIINE OSNHS [ONHJAG 0OMy Turn O AYC
OISY O OSY O ISY O OSY

Participant First Name: Sarat
Age: 0 14-18 [019-24 X 25-45 [146-55 [056-65 [166-75 [ 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Sarat, a Columbian immigrant, and mother of two children aged 4 and 15 went through a
challenging journey of 380 days and 1000 applications looking for new employment after
being laid off from her job as an analyst. She came to the Dislocated Worker Program
emotionally and mentally burnt out and with only a High School diploma. She was
looking for an actual credential in Data Analytics to become more marketable in that
field, as she only had on-the-job training and experience without a hard credential. Sarat
enrolled in and completed the Data Analytics Technology Certificate Program with
Visible Edge. After training and an extensive job search, she secured employment at
“her dream company” as a fully remote Senior Business Systems Analyst with a salary
of $140k/year.

Testimonial from Sarat:
“This journey has been challenging, but today my heart is overflowing with gratitude and
excitement as | begin this new chapter with a company that not only excels in its product
but also stands out for its exceptional culture and commitment to diversity. As a
Columbian immigrant, a Latina, a woman, and a mom, | am truly honored to join a place
where | feel celebrated for all that | am. A huge thank you to [my ECS] at the
employment office, who consistently checked in on me and found ways to help, including
introducing me to the Visible Edge Institute. Your support provided me with tools to
learn, upskill, and obtain new certifications. Your constant check-ins and willingness to
go the extra mile made all the difference in navigating this difficult job market.”
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:_ 2024 Quarter: 2
Program enrolled in: Rochester OSY
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn  OAYC
OISy O OSY O I1SY O OSY

Participant First Name:_Brianna
Age: [ 14-18 19-24 [0O25-45 [46-55 0O56-65 066-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton OHillsborough [COMerrimack
ORockingham X Strafford [OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Brianna came to MYTURN in July 2024 a little lost and confused about where she
wanted to go in life. She had lost her father a few years ago and also had been her mother's
caregiver while she had gone through multiple bouts of cancer. Brianna was not working at the
time of her enrollment and hadn’t been employed for quite some time.

After meeting with Brianna, and doing some intense career
exploration, Brianna had a plan. She decided she wanted to become
an EMT. Brianna enrolled in the EMT course at the New England
EMT Institute and hit the ground running. She began the course on
September 10, 2024, and was absolutely in her element. Brianna had
a special glow about her every time she was updating MYTURN staff
with her progress. During her course Brianna faced many obstacles
and challenges, but she kept pushing through.

December 18, 2024, Brianna graduated from New England
EMS Institute. Brianna let MYTURN staff know that she wasn’t done
quite yet. She wanted to advance her skills by also becoming a
Phlebotomist. Brianna is currently working at a residential assistance
facility and is enrolled in Great Bay Community Colleges’ Phlebotomy
Training Program. Brianna is set to graduate from that course in
March 2025.
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

Participant Success Story

Program Year:2024 Quarter:.___ 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS [ONHJAG My Turn O AYC
OISy O OSY O I1SY O OSY

Participant First Name:___ Storm
Age: 0 14-18 X 19-24 [025-45 [146-55 [056-65 [166-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Storm joined MY TURN in September of 2024 wanting to pursue a Nursing Pathway. All
the women in her family were LNA’s but she wanted to take it a step further and become a
nurse. Storm lives on her own and financially was unable to afford school and living expenses.
That is where MY TURN has helped Storm’s dreams become a reality.

Storm was able to enroll in the LPN Program at LNA Health Careers. She just completed
her first semester attending school and doing her clinicals working Monday through Friday while
working the Baylor shift on the weekends at a nursing home. | have spoken with her teachers,
and they all mention how kind and helpful she is to other students as well as the determination
she has to succeed.

Storm now has a brighter future due to the support and guidance she has received. She

can’t wait to finish the program and chart a new course as an LPN. She said she doesn’t mind
nit having a day off between school and work because in the end it will all be worth it.
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Participant Success Story

Program Year: 2024-2025 Quarter: 2
Program enrolled in:

O Adult O Dislocated Worker O VIP: Youth:
O IINE OSNHS O NH JAG My Turn O AYC
O ISY O OSY O ISY O OSY

Participant First Name: Dana

Age: X 14-18 [O19-24 [25-45 [046-55 [056-65 066-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

MYTURN Block 2 wouldn't be the same without Dana! Since the beginning of the school
year, Dana comes into class with a positive attitude and makes sure that it radiates throughout
the room.

If other participants are having a bad day, Dana will immediately approach them and ask
about why their day is bad and start listing off ways they should turn it around. We can always
count on Dana for a laugh or crazy story.

It amazes me how positive Dana continues to be, regardless of what is happening at
home or outside of school. No matter what Dana may be feeling, he never lets anyone pick up
on his feelings.

| am thrilled to see what the future holds for Dana, and | know with his positivity and
eagerness to have a great day, this will correlate throughout his life!

RETURN TO AGENDA
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Concord, New Hampshire 03301
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Participant Success Story

Program Year:_ 2024 Quarter:.___ 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: x Youth:

O IINE OSNHS xNHJAG O My Turn O AYC
O ISY x OSY OISy O OSY

Participant First Name: Baylie
Age: 0 14-18 x19-24 [O025-45 [046-55 [56-65 [66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton OHillsborough [COMerrimack
OORockingham [OStrafford xSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Baylie joined JAG NH as a young mother with goals
of obtaining her high school credential and becoming a é.
nurse. Baylie received her LNA license during the summer L
and she was thrilled to be hired at Dartmouth-Hitchcock in 'l '
the fall. She works full time as an LNA in the Inpatient .
Surgical Trauma Unit and she loves her new job. Baylie
has also been studying for the HiSet exam and she is now
ready to take the official tests. She plans to further her
education in the field of nursing in the future.
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Participant Success Story

Program Year: 24 Quarter: 2
Program enrolled in:

O Adult Dislocated Worker O VIP: O Youth:
OIINE OSNHS [ONHJAG 0OMy Turn O AYC
O ISY O OSY O ISY O OSY

Participant First Name:  Mark
Age: 0 14-18 [019-24 [025-45 [046-55 X 56-65 [166-75 [ 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Mark a 62-year-old living in Manchester, NH with a bachelor's degree in Electronics, was
laid off on 5/23/2023 from his last job as a Sr. Customer Data Specialist making $27.97
an hour. He had been out of work almost a year when he came to Dislocated Worker
and was getting discouraged. Mark was interested in pursuing a career in Data Analysis,
and was looking for help with updating his technical skills to help him get back into the
workforce. His soft skills needed improving as well. Mark participated in and completed
the WorkReadyNH program and completed Data Analytics Technologies training with
Visible Edge. He experienced some technical issues along the way, but persevered and
obtained his certifications. Having a hard time getting a job after training, Mark was
diagnosed with ADHD and referred to Voc Rehab. He successfully secured a job with
NHES as a Labor Market Analyst Il. Although at the lower end of the pay scale, Mark is
loving his new position and has the following to say about it:

Testimonial from Mark:
“My job is going very well, and | am very happy to be here, thank you so much!
| have often thought of you gratefully when commuting to work and while at work. | am
so thankful you are my counselor and got me the training | needed for this job - that you
had to (almost) twist my arm to apply to!
I had never worked for government before and didn't know what to expect.

I hope that you are doing well and that everything is going well for you in your life, and

please know that | really appreciate you and all you've done for me.
Well, I've been on lunch and got to get back to work! So happy to be able to say that!”
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Participant Success Story

Program Year: 24 Quarter: 2
Program enrolled in:

O Adult Dislocated Worker O VIP: O Youth:
OIINE OSNHS [ONHJAG 0OMy Turn O AYC
O ISY O OSY O ISY O OSY

Participant First Name: Sarat
Age: 0 14-18 [019-24 X 25-45 [146-55 [056-65 [166-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Sarat, a Columbian immigrant, and mother of two children aged 4 and 15 went through a
challenging journey of 380 days and 1000 applications looking for new employment after
being laid off from her job as an analyst. She came to the Dislocated Worker Program
emotionally and mentally burnt out and with only a High School diploma. She was
looking for an actual credential in Data Analytics to become more marketable in that
field, as she only had on-the-job training and experience without a hard credential. Sarat
enrolled in and completed the Data Analytics Technology Certificate Program with
Visible Edge. After training and an extensive job search, she secured employment at
“her dream company” as a fully remote Senior Business Systems Analyst with a salary
of $140k/year.

Testimonial from Sarat:
“This journey has been challenging, but today my heart is overflowing with gratitude and
excitement as | begin this new chapter with a company that not only excels in its product
but also stands out for its exceptional culture and commitment to diversity. As a
Columbian immigrant, a Latina, a woman, and a mom, | am truly honored to join a place
where | feel celebrated for all that | am. A huge thank you to [my ECS] at the
employment office, who consistently checked in on me and found ways to help, including
introducing me to the Visible Edge Institute. Your support provided me with tools to
learn, upskill, and obtain new certifications. Your constant check-ins and willingness to
go the extra mile made all the difference in navigating this difficult job market.”
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Participant Success Story

Program Year._ 2024 Quarter:__2
Program enrolled in:
O Adult O Dislocated Worker O VIP: x Youth:

OIINE OSNHS xNHJAG [OMy Turn O AYC
O ISY x OSY OISy O OSY

Participant First Name: Amarah
Age: 0 14-18 x19-24 [025-45 [046-55 [O56-65 [O66-75 O 75+

County: OBelknap OCarroll x Cheshire OCoos OGrafton OHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Amarah joined JAG NH as a very motivated and hard working young woman who
wanted to leave her job in retail to start a career in the healthcare field. The financial support
made it possible for her to enroll in LNA training which she completed with accolades from her
instructors. Amarah is working on her resume and interview skills and looks forward to a
rewarding position.

RETURN TO AGENDA
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Participant Success Story

Program Year:_24/25 Quarter:.___ 2
Program enrolled in:
O Adult O Dislocated Worker O VIP: XYouth:

O IINE OSNHS NHJAG [OMyTurn OAYC
ISY O OSY O I1SY O OSY

Participant First Name:__All current students, pictured Michelle
Age: 14-18 [019-24 [025-45 [J46-55 [056-65 [66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough OMerrimack
ORockingham [OStrafford OSullivan

Success Story:

Memorial JAG is excited that Bank of America
donated VR headsets to our classroom. With these
devices students are able to access a virtual reality
simulation for financial literacy. They also have a
program that simulates working at a retail store and
teaches them how to stock shelves, find products, and
use a cash register.
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Q@ 100 North

Participant Success Story

Program Year: PY2024 Quarter: 2nd
Program enrolled in:
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS [ONHJAG My Turn  OAYC
OISy O OSY O I1SY X OSY

Participant First Name: Kiernan
Age: [ 14-18 19-24 [O25-45 [46-55 0O56-65 0O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton OHillsborough XKMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Kiernan came into the program very timid, but very open-minded. Originally Kiernan was
coming to the Statewide office to support his girlfriend who had joined the program a few
months prior. When Kiernan began showing interest in wanting to join the program, Kiernan
lacked confidence and spoke very short or rarely towards Staff. The majority of the time he
would let his girlfriend speak on his behalf.

As Kiernan and | began the intake process, his walls started to come down and he
began opening up more. He shared his goals for the future and discussed his plans to get there.
Kiernan saw that MY TURN was not just about getting him to reach his goals but making sure
that his goals were achievable and attainable.

With the help of MY TURN, Kiernan entered his certificate and degree program in
culinary arts at LRCC. One of the areas that Kiernan found very difficult was understanding his
course selection, making sure that he was on track with the courses he was taking, and more
importantly understanding his financial obligations. Staff and Kiernan worked together to contact
professors, his advisor, and different departments in order for him to gain financial
understanding and clarity. MY TURN has provided a level of support that Kiernan hadn’t had
prior.

Kiernan is currently about to enter his spring semester at LRCC. During his last
semester Kiernan became ServSafe certified. At the end of the upcoming semester, he will
receive his Culinary Arts Certificate. We could not be prouder of Kiernan and the future success
he will have in the culinary industry.
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Participant Success Story

Program Year:__ 2024 Quarter:.___ 2
Program enrolled in: Nashua OSY
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn O AYC
O I1SY O OSY ISY O OSY

Participant First Name: Katyushka
Age: X 14-18 [019-24 [025-45 [046-55 [56-65 [66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

When Katyushka joined the ISY Program with MY TURN at Central High School, she
was determined to improve her skills and secure a stable job. Her hard work paid off when she
landed a position at Dunkin' Donuts. This job not only provided her with her start of financial
stability but also boosted her confidence and work experience. Balancing work and study is no
easy feat, but Katyushka's perseverance is truly inspiring. Katyushka comes to class prepared
to learn. She works hard daily to obtain higher scores in order to pass her HISET Exam. Her
story is a shining example of how the ISY Program can empower individuals to overcome
obstacles and achieve their dreams. Katyushka's success is a reminder that with determination
and support, anything is possible.
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Q@ 100 North

Participant Success Story
Program Year:__ 2024 Quarter.___ 2
Program enrolled in: Nashua OSY
O Adult O Dislocated Worker O VIP: Youth:

O IINE OSNHS O NHJAG My Turn O AYC
O I1SY O OSY O ISY X OSY

Participant First Name: Brian
Age: [0 14-18 19-24 [025-45 [46-55 0O56-65 0O66-75 O 75+

County: OBelknap OCarroll OCheshire OCoos OGrafton XHillsborough [COMerrimack
ORockingham [OStrafford OSullivan

Success Story: (Please provide a narrative of the participant’s story. Pictures can be attached.)

Brian came to Nashua OSY as a past participant referral. He was hopeful and wanted to
start his career in Nursing. Brian overcame many obstacles involving family. Even with such
instability he was always so positive and had a bright outlook during every situation. Staff
assisted Brian with exploring careers, and he wanted to help others and provide patient care,
I|ke his mom! LNA Health Careers was his escape, he felt at home. He made lasting memories
and completed his training with the highest-grade point
| average in the course! Brian wanted to continue his
education and became the recipient of the granite partners
grant awarding him money to complete his Nursing
prerequisites. Fast-forwarding to December 2024 Brian
completed his Fall semester at NCC and has applied for
the Spring where he will continue chipping away at his
prerequisites. Since his start with MYTURN he has
secured a stable living situation, obtained his LNA license,
completed pre-requisite courses, obtained a part-time
position, entered the health science degree program and
is projected to graduate early 2026. Brian hopes to go to
. school for Nursing and has also gained interest in
Behavioral Psychology. | am so proud of him and am
looking forward to his next steps as he continues to crush
his goals!
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New Hampshire Department of
B I > A BUSINESS AND
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2f. GSI Training Update

Background:

In November 2024, our WIOA Title | case management vendor released a training opportunity for
all GeoGraphic Solutions users. This training was marketed as a WIOA Title | 101 training. This
training took place over two days, was virtual, and provided the basics for WIOA Title | users.
This was the first time that the vendor provided a training specifically geared towards Title | end
users. Staff from the Office of Workforce Opportunity made a request to Board Chairman Mr.
Kane for approval to utilize board funds to send two staff from OWO and two staff from JAG-NH,
NHES, and My-Turn Inc.. Community Action Partnership Hillsborough and Rockingham Counties
(CAPHR) was able to utilize training monies to send two staff to the training as well.

Update:

All eight individuals from New Hampshire completed both days of training. All individuals were
provided with manuals, training scenarios, and the recording of the trainings for future use. This
will allow subrecipients to utilize the training videos, scenarios, and manuals when onboarding of
new staff is required. In addition, there is now a training environment that can be utilized for all
new staff to practice in prior to being given access to our production environment. The training
tools and information will be utilized for years to come.
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Docusign Envelope ID: 0788731C-C818-4BF3-9A6D-0AD352C14DDA

New Hampshire Department of
B I | 2 A BUSINESS AND
ECONOMIC AFFAIRS

DATE: 11/18/2024

MEMORANDUM FOR: Michael Kane

FROM: Joseph Doiron

SUBJECT: State Workforce Innovation Board Funding Request

We respectfully request the use of New Hampshire State Workforce Innovation Board Funds to allow
Office of Workforce Opportunity and subrecipient WIOA Title | dedicated staff to attend the Geographic
Solutions WIOA Title | virtual training. This is the first time that GeoGraphic Solutions has offered a
specific training on the WIOA Title | case management system. This training event will provide a hands-on
opportunity for WIOA program staff to become proficient in managing the WIOA program workflow by
working with a custom training agenda and training manual. Training participants will receive guidance
from GSI seasoned training and business analyst staff to learn about various program milestones and to
perform data entry. This two-day training has been requested by both OWO and subrecipient WIOA Title |
staff to enhance service delivery and reach appropriate case management goals for the State of New

Hampshire.
Costs:
WIOA Case Management Training 299.00
OWO Staff:
e Melissa Salmon 299
e Lisa Gerrard 299
Subrecipients
e 2 staff from My-Turn 598
o 2 staff from CAPHR (formerly SNHS) 598
e 2 staff from NHES 598

Total $2392.00

The total cost that will be used from the SWIB funds will be $2,392.00. If this is an acceptable cost, OWO
will proceed in authorizing the case management training. These funds can only be utilized after your
approval. Thank you for your time and consideration. | am happy to answer any questions you may have.
If you agree please sign the bottom of the page.

Signed by:
11/18/2024
[—m 4C3508406— Date /18/

Mr. Michael Kane
Chair, State Workforce Innovation Board

@ 100 North Main Street
Suite 100
Concord, New Hampshire 03301

L. 603.271.2341
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New Hampshire Department of
B I > A BUSINESS AND
ECONOMIC AFFAIRS

SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2g. Financial Disclosures

Each year members of the State Workforce Innovation Board are required to submit a RSA 15-A
Financial Disclosure form. We have received a number of completed documents from members
of the SWIB, but we still need more to be compliant.

We have printed blank copies of the forms. If you have completed the forms, no further action is

needed. If you haven’t completed the form, please fill it out and give it to Jessica Thompson prior
to leaving the meeting today.
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2h. NHWorks Conference

Q@ 100 North

Background:

On November 8", 2024, the first NHWorks Conference since 2018 took place. Staff from the OWO
along with volunteers from the NHWorks partnership assisted in the successful execution of a
daylong conference designed to provide education and training to frontline workforce staff. The
SWIB authorized funds to be utilized for food and ancillary costs for the conference. Educational
sessions were led by volunteer presenters who donated their time and expertise at no cost.

Cost:

Food Cost: $3,995.29
Ancillary Costs: $159.18
Total: $4,154.47

Participants:

The conference was well attended with 180 attendees representing all the different NHWorks
partners from across the State of New Hampshire.

Feedback:

1. How would you rate this event?

Level 5 N 22

4 37 Level 4 I 16
Avera;e Rating Level 3 N 4
* h % K T Level 2 g 1
Level 1
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6. How satisfied are you with the following: Please rate them accordingly

® Very dissatisfied @ Very satisfied Somewhat satisfied @ Neither satisfied nor dissatisfied @ Somewhat dissatisfied
Facility ]}
Opening Plenary I (]
Food I am
Metworking Activity 1 |
Presentations | I 1
Presenters I (]
Breakout Rooms | I D
Accommodations I |
Closing Plenary I |

100% 0% 100%

18. Do you wish to be contacted with future conferences?

& Ve 43
@ No 0

100%
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New Hampshire Department of
B I > A BUSINESS AND
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 2i. Return on Investment

Q@ 100 North

Summary and Background:

The Economic and Labor Market Information Bureau (ELMI) of the New Hampshire Department
of Employment Security (NHES), in cooperation with the U.S. Bureau of Labor Statistics, is the
state agency responsible for collecting and disseminating labor force, employment, and economic
data for the State of New Hampshire. BEA has an MOU with ELMI to provide several data points
including return on investment and the economic impact of WIOA expenditures in New
Hampshire. Using the Regional Economic Models Inc. (REMI) model for the State of New
Hampshire, it shows that WIOA programs produced approximately three dollars of economic
activity (output) in the state for every one dollar of program expenditures as well as increasing
employment, income, population and labor force in the state. Please note that these are the
economic benefits of direct WIOA expenditures in the state, but they should be interpreted as the
minimum estimated impact of WIOA in New Hampshire.
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Economic +
Labor Market
Information
Bureau

Analysis of the Impact of Workforce Innovation and Opportunity Act

Funding on the New Hampshire Economy
October 2024

Introduction

The Economic and Labor Market Information Bureau (ELMI) of the New Hampshire
Department of Employment Security (NHES), in cooperation with the U.S. Bureau of Labor
Statistics, is the state agency responsible for collecting and disseminating labor force,
employment, and economic data for the State of New Hampshire and its geographic and political
subdivisions. In addition, ELMI produces specialized economic analyses for the legislative and
executive branches of state government.

ELMI was asked to estimate the economic impact of federal and state Workforce
Innovation and Opportunity Act (WIOA) expenditures in New Hampshire. ELMI was provided
a breakdown of WIOA expenditures by program and funding source (federal and state) to
perform this impact analysis. This analysis estimates impacts from WIOA’s direct program
expenditures, it does not attempt to estimate the economic impacts that accrue to New
Hampshire from increasing employment, skill levels, and earnings of WIOA program
participants. From an economic perspective, the impacts from WIOA program participation on
the labor force participation, skill levels, and earnings of WIOA program participation provide
additional, significant, long-term benefits to the New Hampshire’s workforce and economy. An
analysis of those impacts is beyond the scope of this report.

Analytical Methods

ELMI performs complex economic analysis of events and issues affecting the state’s
economy, using a computable general equilibrium (CGE) model of the State of New Hampshire
economy. Specifical, ELMI performs economic analyses using the Regional Economic Models
Inc. (REMI) model of the state of New Hampshire.!

We modeled the impact on the New Hampshire economy of WIOA expenditures for the
2022-2023 and 2023-2024 fiscal years by inputting expenditures into two of the REMI model’s
policy variables — federal government civilian program expenditures and state government
expenditures and based on the expenditure breakdowns presented in Table 1. Because annual
expenditures have impacts that extend beyond a single year and the model used for the analysis
is a “dynamic” as opposed to a “static” economic model, both the 2022-2023 and 2023-2024
fiscal year expenditures were input into the model and the results in this report reflect impacts
that those years have on the New Hampshire economy.

' The REMI PI+ model is a software solution for conducting dynamic macroeconomic impact analysis of public
policies. https://www.remi.com/model/pi/



https://www.remi.com/model/pi/

The use of an updated REMI model of the New Hampshire economy, cumulative effects
of prior year’s WIOA expenditures (not considered in the 2023 impact report), and the use of an
alternative price deflator produce results for the 2022-2023 program year that differ from last
year’s New Hampshire impact report. Specifically, last year’s report underestimate WIOA
expenditure impacts. The more current REMI model corrects for this underestimation.

Table 1
WIOA Expenditures in New Hampshire
2022-2023 Federal % State/Other % Total
Workforce Services $8,111,992 | 100% $0 0% | $8,111,992
Adult Education $2,000,248 | 37.6% | $3,312,569 | 62.4% | $5,312,817
Wagner-Peyser $3,188,444 | 100% $0 0% | $3,188,444
Vocational
Rehabilitation $9,766,965 | 61.0% | $6,237,435 | 39.0% | $16,004,400
Totals | $23,067,649 | 70.7% | $9,550,004 | 29.3% | $32,617,653
2023-2024 Federal % State/Other % Total
Workforce Services $9,993,797 | 100% $0 0% | $9,993,797
Adult Education $1,796,885 | 38.3% | $2,889,097 | 61.7% | $4,685,983
Wagner-Peyser $2,625,284 | 100% $0 0% | $2,625,284
Vocational
Rehabilitation $13,626,958 | 70.9% | $5,588,791 | 29.1% | $19,215,748
Totals | $28,042,924 | 76.8% | $8,477,888 | 23.2% | $36,520,812

Results

Compared to the baseline New Hampshire economy (the in the absence of WIOA
expenditures), the State of New Hampshire had an increase of 508 jobs in FY2022-2023 and 567
jobs in FY2023-2024 because of WIOA program expenditures in the state. WIOA expenditures
increased New Hampshire’s output (sales by $93.8 million in 2022-23 and $108 million in 2023-
2024. Gross state product (GSP) increased by $57.5 million in 2022-2023 and $66.8 Million in
2023-2024. Increased economic activity generated by WIOA expenditures also increased New

Hampshire’s population and labor force, as well as personal income by $50.8 million in 2023-
2024 (Table 2).

Table 2
Impact of WIOA Expenditures in New Hampshire
Total Employment 508 567
Private Non-Farm Employment 281 319
Population 159 285
Labor Force 114 195
Output (Sales in Current Dollars) $93,815,810 | $108,712,404
Gross Domestic Product (Current Dollars) | $57,542,641 | $66,835,370
Personal Income (Current Dollars) $41,160,658 | $50,808,806




Conclusions

Results in Table 2 show that WIOA programs produced approximately three dollars of
economic activity (output) in the state for every one dollar of program expenditures as well as
increasing employment, income, population, and labor force in the state. These results highlight
the economic benefits of direct WIOA expenditures in the state, but they should be interpreted as
the minimum estimated impact of WIOA in New Hampshire. New Hampshire is confronting
longer-term labor force constraints that argue for policies and programs that maximize the labor
force participation and skill level of individuals in the state. Although not estimated here,
additional, significant, long-term term economic benefits to the New Hampshire economy are
realized from WIOA program impacts on labor force participation, skill levels, and earnings of
individual program participants. These benefits accrue to individuals for their entire working
lives, producing cumulative benefits for the state’s economy with each year of program
operation.
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 3a. Topics for June 3rd Meeting

Item 3a. serves as an opportunity for the Board to have general discussion and make any motions
and take votes as applicable. Please note the next meeting is June 3, 2025.
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SWIB MEETING DATE: 3/4/2025
AGENDA ITEM: 3b. Board Motions and General Discussion

Item 3b. serves as an opportunity for the Board to have general discussion and make any motions
and take votes as applicable.
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Workforce Innovation and Opportunity Act (WIOA) Commonly Used Acronyms

American Association of Retired

AARP People LMI Labor Market Information
ABE Adult Basic Education LTU Long-term Unemployed
ADA Americans with Disabilities Act LVER Local Veterans Employment Representative

Americas Job Centers (One

AJC Stop Centers) MIS Management Information System

AWEP Adult Work Experience Program | MOA Memorandum of Agreement

BEA Business and Economic Affairs MOU Memorandum of Understanding

BLS Bureau of Labor Statistics MSFW Migrant Seasonal Farm Worker

BRI Benefits Rights Interview MSHA Mine Safety and Health Administration

CAP Community Action Program NASWA National Association of State Workforce Agencies
Community Action Program

CAPBMC | Belknap-Merrimack Counties NAWB National Association of Workforce Boards

CBO Community Based Organization | NGA National Governor's Association

Community College System of

CCSNH New Hampshire NHDOL NH Department of Labor
Chief Elected Official or Chief
CEO Executive Officer NHEP NH Employment Program
CSBG Community Service Block Grant | NHES NH Employment Security
Career Technical Education
CTES Schools NOO/NOA | Notice of Obligation/Notice of Award

Division of Economic

DED Development O*NET The Nation’s Occupational Information System

Department of Health and

DHHS Human Services OIG Office of Inspector General

DOE Department of Education oJT On the Job Training
Department of Labor (USDOL)

DOL (NHDOL) OMB Office of Management & Budget
Disabled Veterans Outreach

DVOP Program osy Out-of-School Youth

EEO Equal Employment Opportunity owo Office of Workforce Opportunity
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Economic & Labor Market Performance Accountability & Customer Information
ELMI Information Bureau PACIA Agency
ES Employment Services PIRL Participant Information Record Layout (WIOA)
ESL English as a Second Language RFP Request for Proposals

Employment & Training
ETA Administration US DOL SCSEP Senior Community Services Employment Program
ETP (L) Eligible Training Provider (List) SDA Service Delivery Area

Funding Opportunity Supplemental Nutrition Assistance Program (Food
FOA Announcement SNAP Stamps)
FUTA Federal Unemployment Taxes SNHS Southern New Hampshire Services

General Accounting Office
GAO (Washington DC) SWIB State Workforce Innovation Board

General Education
GED Development TANF Temporary Assistance for Needy Families

Health Insurance Portability and
HIPAA Accountability Act TRA Trade Readjustment Allowance
HISET High School Equivalency Test ul Unemployment Insurance
IDG Interagency Directors Group VOC ED Vocational Education

Individual Service Strategy
ISS (youth programs) VR Vocational Rehabilitation Agency (Voc. Rehab.)
ISY In-School Youth WARN Worker Adjustment & Retraining Notification Act
IT Information Technology WDB Workforce Development Board
ITA Individual Training Account WIOA Workforce Innovation & Opportunity Act
JTF Job Training Fund WRIS Wage Record Interstate System

Lower Living Standard Income
LLSIL Levels YY Younger Youth
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State Workforce Innovation Board (SWIB) Members

Last Name | First Name | Organization Industry/Agency Email Address

Alberts Mike New England Wire Company Business mike.alberts@newenglandwire.com
Alden Jim Chutters Business jhalden@yahoo.com

Alexander Joseph State Representative hi%isleator State Joe.Alexander@leg.state.nh.us
Ashworth Stephanie | Job Corps Community Partner | ashworth.stephanie@jobcorps.org
Avard Kevin Senator Senator NH Senate | Kevin.Avard@leg.state.nh.us
Bartle Rick ﬁ]t(r:atus Business Development Business rbartle@stratusbd.com

Brennan Christine NH Department of Education State Partner Christine.Brennan@doe.nh.gov
Burzynski Anya Aerodynamics Metal Finishing Business anya@aerodynamicsmetalfinishing.com
Callaghan Paul Rochester Mayor Community Partner | paul.callaghan@rochesternh.gov
Caswell Taylor ;l\fl;laﬁzsiness and Economic State Partner Taylor.Caswell@livefree.nh.gov
Clark Kelly AARP Community Partner | kclark@aarp.org

Clinton Kenneth Meridian Land Services Business KCClinton@meridianlandservices.com
Copadis George geHcE:iat‘;/t. of Employment State Partner George.N.Copadis@nhes.nh.gov
Crochetiere | Bruce Focused Technology Solutions Business Bcrochetiere@focustsi.com
Crowley Mary CP Management Business maryc@newfranklinapts.com

Eaton Tiler IBEW 104 Union Rep tiler_eaton@ibew.org

Fall Patrick UA 131 Pipefitters Union Rep fatpall00O@gmail.com

Gerry James Office of the Governor State Partner james.p.gerry1@nh.gov

Hagaman Chase Business and Economic Affairs | State partner chase.a.hagaman@livefree.nh.gov
Hennessey | John Littleton Coin Co. Business jhennessey@littletoncoin.com
Kane Michael The Kane Company Business - Chair mkane@netkane.com

Kantar Justin Firefighters Union Union Rep justinkantar@gmail.com

Long Shane Aldworth Manor Business aldworthmanor@gmail.com

Lozeau Donnalee ggf\firlgsn New Hampshire Community Partner | dlozeau@snhs.org

Lundgren Lori Ann Steadfast Spirits Business Loriann.lundergan@outlook.com
Major Larry Pike Industries Business Imajor@pikeindustries.com
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Patel Ashok Jamsan Hotel Management Business apatel@jamsan.us

Proulx James Proulx Oil and Propane, Co. Business jimproulx@proulxoilandpropane.com
Reid Shannon Community College Systems Community Partner | sreid@ccsnh.edu

Ruais Jay Manchester Mayor Community Partner | jruais@manchesternh.gov

Sala Richard Vocational Rehab Director State Partner richard.k.sala@doe.nh.gov

Sink Tim Concord Chamber of Commerce | Business (Assoc.) | tsink@concordnhchamber.com
Thomas Gary NorthPoint Construction Business gary@northpointcm.com

Board Proxies

Board Staff

Doiron Joseph Director, OWO Board Staff joseph.a.doiron@livefree.nh.gov
Hinson Jimmie X\gor;l?;?;f;tlg?velopment Board Staff jimmie.r.hinson@livefree.nh.gov
Gerrard Lisa WIOA Program Administrator Board Staff lisa.d.gerrard@livefree.nh.gov
Carter Melissa OWO Fiscal Administrator Board Staff melissa.c.carter@livefree.nh.gov
Salmon Melissa WIOA Program Specialist Board Staff melissa.m.salmon@livefree.nh.gov
Thompson Jessica Administrative Assistant Board Staff Jessica.a.thompson@livefree.nh.gov
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